Change
Usually, change is not typically a word that excites people. However, change is essential not only for organizations that want to be accommodated in the evolving marketplace but also for individuals who seek success in specific life parameters. A successful change from my own experience was characterized by the individual's ability to adapt to their circumstances rather than over-thinking them and work towards changing their current situation. The person in mind was a drug addict and the world was crumbling right before his eyes. However, with some friends' help, a simple change of attitude brought back his desire to get back on his feet. The change began to be noticed when he decided not to analyze the situation and learned to embrace the circumstances and accept them as they were. In this instance, Lewin's Theory of managing change Burnes (2006) was employed unknowingly. It worked because of the individual’s willingness to accept and embrace change leading to the success.
On the contrary, the unsuccessful change experience that I have witnessed involved a friend doing business online. The online space provides numerous business opportunities and avenues of making a great brand if approached correctly and setting achievable objectives. He was informed that there were ways of expanding followers in the online business world and turning these individuals into potential customers and driving traffic to his site if he had one and that he needs to incorporate all these ideas to make his business successful. However, he ignored all the advice and considerations, citing that his marketing campaigns had successfully increased his followers, although he did not specify the numbers thus chose to stick with his outdated methods. In this case, the change failed because he did not see the need of stepping out of his comfort zone due to fear of the unknown; thus, the intended objectives could not be met. As a matter of concern, individuals and organizations, in general, should change accordingly to suit the current transformations being experienced in the world.
[bookmark: _GoBack]Finally, I think the initial and most crucial step Red Carpet should take is ensuring that everyone is willing to accept and uphold the changes as stated in the action research model of managing change. This would contribute immensely to Red Carpet's change because organizational players understand main challenges inhibiting their success; thus, easier to come up with potential solutions. Additionally, they can seek a corporate development consultant to address their need for change (Cummings & Worley, 2009).
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