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Many organizations across the world carry out internal auditing to ascertain various improvements through an objective, independent, and consultative manner. The auditing process is mainly conducted in such a design to improve and add value to the operations of the organizations.
Question 1
Taking compliance auditing policy: on the compliance, and non-compliance employee auditing, an organization will get rid of non-compliance members thus becoming a healthy enterprise. I would, therefore, be much pleased to welcome internal auditors in any business firm I may be associated with. Since most business enterprises deal with many essential products affecting human lives directly, it would be prudent enough to conduct such audits to enforce the procedures and policies. About that, the noncompliance members will be easily reported to the authority for corrective measures.
Question 2
A retrospective audit would be ideal to ascertain whether the customer needs were adhered to. Surveying the customer service will enable any manager of a given institution to determine the improvement needs through the customer expectations hence refining training needs for the employees. The retrospective audit also will reveal noncompliance employees based on the HR compliance record. 
Question 3
Based on the multidimensional sector of the business field, I would prefer a sampling auditing method to the comprehensive one. Though the sampling method, to observe a predetermined number of customers. The managers may find it deal using this method to determine the rate of noncompliance among employees. For example, a manager may either use a systematic or random sampling method on the customers to assess how they have been treated by the employees. The chosen customers will hence act as a representative of the entire group.
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