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Introduction
The practice of problem-oriented policing has challenges that hinder the effective operation of the practice. The objective of this chapter is to discuss three main areas that can help to decrease the inadequacy involved in problem-oriented policing. The three areas discussed are the improvement of crime analysis, the measurement of performance and securing productive partnerships.
Improvement of Crime Analysis
In policing, there is an assumption that previous programs implemented for crime prevention in other regions can be used to solve similar crimes in the other regions. However, there may be a difference in the circumstances of the crime and the causal mechanisms thus leading to different outcomes. The important tactic to follow for successful prevention of crimes is guiding principles and the underlying logic used in developing effective responses, rather than the specific interventions designed to tackle specific problems in a specific setting (Braga, 2008). 
Crime Mapping
Crime mapping is also an effective strategy for problem-oriented policing as it provides demographic information on the incidents of crimes, regional location of the victims and the offenders, resources owned by the community and the government, and the overall demographics of the specific community. Compstat is an example of a crime mapping program proven to be effective in New York.  An alternative to crime mapping is Network analyses; it entails graphical illustrations of the relationships between individual criminals, smaller crime groups, and larger criminal organizations (Braga, 2008). 
Measurement of Performance
The traditional measures involved in the measurement of performance in policing are; the number of crimes reported, the number of arrests, rates of clearance, and response time. A new and alternative approach to performance measurement is an examination of official data on crime. In problem-oriented policing, the two approaches involved in performance measurement are outcome measure and process measures. Policing should aim at implementing outcome measures for the evaluation of value created and evaluating the effectiveness of the innovative program. Also in process measures as its main focus is on the managerial department by assessing the use of funds and authority by the policing administration. 
Importance of Using Performance Measurement in Enforcing Organizational Challenge
With the reinforcement of the hierarchical organizational structure of policing, the program of Compstat has encouraged innovation and creativity. The managers of a specific department are also held accountable for their performance. With the expectations of the society for outstanding performance from the police, the measures are designed to meet both the expectations of the society and the goal of the organization. The performance reviews are made public to make it easy to see the performance of a particular officer. 
Securing productive Partnerships
Police department ought to secure productive partnerships with the members of the community, different government agencies, and other agencies in the justice system, and also academic researchers. Two of the crucial factors in maintaining productive partnerships are hard work and sensitivity. 
Partnerships with Community, Other Agencies and Academic Researchers. 
The members of the community can be involved in policing through maintenance of order in the community by the police and in the participation of crime prevention programs. Community participation in policing can; raise the legitimacy of police operations and lower crimes and disorder in the community. In partnership with other agencies, the police can work with the local government agencies which can be very helpful in implementing problem-oriented policies (Braga, 2008). The field of academic can provide reliable and reviewed information about analyzing a policy Academic can offer information on how to provide training in analytical methods, development of the main point in analyzing a problem, and in researching to evaluate on the partnership between the police department and other agencies.
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