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Exercise 2
Qn.1
The business model that Chipotle uses is a differentiation strategy. This is because Chipotle pursues fresh-made options, quick service, and a unique experience at the firm. To stand out and differentiate themselves from their competitors, they are trying to differentiate items such as bowls and wraps, the quality of their foods, and their experience, which is fast dining (Grill, 2011).
Qn.2
The following are Chipotle key competencies;
· It uses ingredients that are high quality and organic so that customers can get delicious and affordable meals.
· We have a menu that is limited and also focused.
· Their employees are trained and highly skilled to ensure they are customer-friendly.
· Having a restaurant that has a delightful setting and operations which are efficient.
I agree that the differentiation strategy is part of Chipotle key competencies. This is because it aims at providing unique services that its competitors will not be able to imitate. Customer-friendly services and foods with organic ingredients and naturally raised meat have made Chipotle a preferable restaurant.
Qn.3
There exist moderate competition between Chipotle and its rivals. This is because there is a low number of true competitors. Quality and experience are what differentiates products and also quick meals as well as healthy products. Chipotle is a fast-cycle market where its competitive advantage is not shielded, and imitation is rapid and expensive (Grill, 2011). The best strategy for the leaders is to develop quality and unique products that attract customers; this will give a good image. Also, they should offer services and products that are affordable to increase their market share. Market leaders use different strategies such as dealing with customers' concerns and using modern technology etc.
Qn.4
Taco Bell is one of the competitors to Chipotle 'Cantina Bell' is one of the recently introduced menus. It has ingredients such as black beans, corn salsa, and cilantro rice. The new items pose a challenge to Chipotle and other firms. Research shows that Chipotle is still ahead of Taco Bell. According to research, this is because Taco Bell offered poor quality foods and atmosphere and has performed poorly in various parts of the country. (Walker and Merkley, 2017).  This gave Chipotle an advantage as most customers preferred it. The target group is major students and people ages 18-28, as most of them find cooking as a hobby. Chipotle has once stood out against McDonald's, which was criticized due to health risks. People prefer Chipotle due to their expensive and quality foods that are made of unique ingredients. Despite the price differences, Chipotle is most preferred by many people. Compared to other firms, Chipotle has established itself both locally and internationally hence gaining more revenue.
Qn.5
For Chipotle to remain relevant in the market, it has to expand its market and differentiate its products in terms of taste and services. Many of its competitors are enlarging their market base at a higher rate. In circumstances where competitors provide the same services, Chipotle should enrich its menu with enticing and tasty foods for it to stand out. The company should also prepare meals and breakfast that are quick, for example, Burritos to be offered on weekends at a similar price, which will entice more customers.
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