Class,
Here is another optional discussion question for our final days of this discussion.  
In our reading this week, the Thomas-Kilmann Conflict Mode grid is presented (Conflict Management and Negotiation, 2009).  In this research-based model, we see five ways of handling conflict based on the degree to which we are assertive (vertical dimension) and simultaneously the degree to which we are cooperative (horizontal dimension).  Each mode is better for certain conflict situations and less effective in others. 
Yet, as individuals, we are likely to tend to use one mode more often than another simply because it's our personal preference.  We can develop as managers by recognizing this and expanding our skills at using another mode when it is more appropriate. 
Which of these five modes do you use most often?  Based on the reading, is there another mode that you would like to develop your skills in using, and why?  
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