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Discussion one
	The three steps of realizing a proactive change within organizations include understanding the firm's current situation, the products and services offered, and re-imagining change. These steps are effective in initiating a proactive change, although they have the following shortcomings. Understanding the company's current situation involves customer needs, market competitors, and the firm's goals. Using the approach of understanding the company's current situation to formulate a proactive change might be ineffective, especially for small organizations, as their goals and customer needs might vary over time (Bakker& Leiter, 2017).  
Organizational change is unavoidable, and in re-imagining change, it is essential to know how the change process will impact the organization. For example, stakeholders such as employees and customers might be affected by a change process. Understanding the areas to be affected by the change process requires a lot of resources making the steps inappropriate. 
Kotter's model aid in developing a proactive stance by advocating the need to create urgency and developing a vision for change. The two steps recommended by Kotter are significant in the change process. Creating the urgency for change, for instance, makes the organization recognize the importance of having change. Developing a vision will help formulate values and strategies to execute change that effectively achieves a proactive change.  
https://www.referenceforbusiness.com/management/Pr-Sa/Reactive-vs-Proactive-Change.html
Discussion two
The principles of relevance, creativity, speed, clarity, accountability, experimentation, and execution help develop an entrepreneurial climate. The principle of relevance entails meeting customers' and clients' needs and understanding the firm's direction. The entrepreneurial environment is encouraged by allowing individuals to learn new ideas and become creative. The principle of speed involves the time taken to innovate and bring ideas and practices that might meet the needs of employees and customers. Clarity, on the other hand, includes setting clear goals. Accountability includes setting rules and principles that each individual should follow and empower one another. The principle of experimentation will help in trying out the plans and approaches recommended, and then the organization might consider executing change. 
[bookmark: _GoBack]Despite the effectiveness of the principles, they are not adequate in achieving an entrepreneurial culture within the organization. Aspects such as organizational culture and external factors such as political and economic aspects dictate entrepreneurial climate. For instance, an organization that uses open communication might encourage employee participation, thus encouraging an entrepreneurial environment. All organizational departments should not consider adopting the seven principles as the cultural norm for achieving entrepreneurial activity. In specific departments such as sales and marketing, certain approaches might be irrelevant in a specific period but valuable in different periods and the principle of relevance might be confusing (New Scientist, 2021). 
Operating silos are a barrier to implementing the principles such as the principle of accountability and execution. For instance, the structure of the organization will dictate how the firm executes its entrepreneurial activities. I would add the needs of stakeholders as an element to the principles of an entrepreneurial climate. The organization needs to consider the needs of employees before introducing a particular change, as it might affect their productivity.  
https://tettra.com/article/how-to-create-an-entrepreneurial-culture-in-your-company/
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