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	Position Title: Perfusionist 
	Date Prepared: 
	March 24, 2011

	To be completed by Human Resources Dept Only:
(  Exempt  (  Non-exempt 
	Date Revised:
	May 8, 2001


	Position Code: 31370 & 90370    Cost Center  7071
	Prepared By:
	Lance Fristoe

	Reports To: (Title) Chief Perfusionist/Manager
	Approvals (Jobholder)
	____________________

	Department: (Name ) Surgical Services
	(Immediate Supervision)
	____________________


Position Purpose:

Provides life support to critically ill patients.

Qualifications:

· Bachelor’s degree required.

· Current certification/eligibility by the American Board of Cardiovascular Perfusion (ABCP)

· Prefer 3 years experience

· Interested in research and student perfusion education.

· Demonstrated effective written and verbal communication skills.

· Ability to anticipate and respond effectively to changes in direction and priorities.

· Demonstrates a well-ordered approach to problem solving.

Reporting Relationships:

	This position reports to:

(TITLE)
	Chief Perfusionist/Manager


	Reporting to this position:

(TITLE, NUMBER)
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Essential Functions:

1)  Assures timely, accurate, and quality focused excellence in the provision of extracorporeal circulation.

2)  Assures proper life support equipment and supplies are available that meet surgeon and patient care requirements.

3)  Demonstrate continued involvement in professional growth by developing personal education objectives and participating in professional growth opportunities to assure continued adherence to professional standards and provision of quality patient care.

4)  Provide input into units operational budget process by determining priorities for allocation of resources to meet identified unit goals.

5)  Demonstrate and promote the Performance Improvement (PI) process to ensure the highest quality patient care.

6)  Assure regulatory requirements are met and continuous quality improvement occurs as evidence by performing monthly audits of quality control data, standards of practice indicators/thresholds, minor equipment maintenance, and documentation of improvements for all aspects of care relating to perfusion.

7)  Other duties as assigned.

	Specific Requirements
for Satisfactory Performance

	1)
Provision of Patient Care

a)
Performs extracorporeal circulation according to the American Society of Extracorporeal Technology perfusion scope of practice.

b)  Performs extracorporeal circulation according to institutional protocols, policies, and procedures.

c)  Insure that all equipment used during clinical practice is properly maintained and available when necessary.

d)  Each staff perfusionist will be available and adequately prepared for each case in a timely fashion.

e)  Each staff perfusionist will have the appropriate education and skills required to perform routine extracorporeal responsibilities.

f)  Administer patient care in a proficient and professional manner utilizing current technology.

g)  Initiate, individualize, and implement a perfusion care plan.

h)  Recognize significant changes in patient condition, establish priorities, and take appropriate action.

i)  Establish priorities in delivery of patient care.

j)  Demonstrate utilization of knowledge and skills related to meeting age specific needs of the patient population served.

k)  Maintain proficiency of skills.

l)  Collaborate with Medical Staff and other health care providers to coordinate medical and perfusion management of patient care.

m)  Demonstrate respect for patients rights and ensures confidentiality.

n)  Assist in making daily assignments, coordinate staffing needs for daily cases.

o)  Direct subordinate team members.

p)  Utilize effective, appropriate, timely communication skills.

q)  Inform manager regarding patient care issues.

r)  Demonstrate appropriate use of clinical information system.

s)  Provide input for the care standards and formulation of policies, procedures, and protocol specific to perfusion with approval of appropriate committees.

	PRIVATE 
2)
Health Care Team Participation:tc  \l 12 ")
Health Care Team Participation\:"
a) Promote and participate in a collaborative approach with all team members.


b)
Adapt to changes in workload and completes assignments while maintaining quality patient care.


c)
Initiate and perform duties which need to be completed, although not directly assigned.


d)
Follow established hospital and perfusion specific policies and procedures.


e)
Communicate with health care professionals concerning the care of patients.


f)
Promote the team concept through effective interpersonal relationships.


g)
Maintain knowledge of perfusion operations through attendance at team meetings.


h)
Participate in organizational/units objectives to maintain an efficient and effective work environment.


i)
Participate in the interviewing of potential new employees.


j)
Provide input into evaluation process of self and other team members.


k)
Communicate issues appropriately and participate in their resolution.

	PRIVATE 
3)
Professional and Personal Growth:tc  \l 13 ")
Professional and Personal Growth\:"

a)
Attend hospitals and/or perfusion inservices.


b)
Participate in continuing education to maintain competency and to keep informed of changes affecting perfusionists and health care.


c)
Share knowledge and expertise by participating and/or providing inservices and patient care conferences.


d)
Serve on committees.


e)
Assist in orientation of new employees as requested.


f)
Assist in the development of orientation material as requested.


g)
Participate in clinical instruction programs to support learning experiences for staff and perfusion students.


h)
Provide positive role model.


i)
Maintain educational records.

j)  Participate in and support research in perfusion practice as evidenced by involvement in activities related to research on the unit (e.g. reads research articles and research corner, supports data collection).

k)  Didactic education of students is provided as desired by each staff perfusionist.

	PRIVATE 
4)
Unit Operations:tc  \l 14 ")
Unit Operations\:"

a)
Provide input and implement staffing patterns for patient care areas, which address continuity of care and acuity needs with consideration to budgetary constraints.


b)
Demonstrate initiative and flexibility in provision of patient care.


c)
Support health system goals, division policy/procedures and management decisions.


d)
Collaborate with team members to assure customer satisfaction.


e)
Utilize appropriate resources to provide quality of care in a cost-effective manner.


f)
Communicate issues appropriately and participate in their resolution.

	PRIVATE 
5)
Performance Improvement (PI):tc  \l 15 ")
Performance Improvement (PI)\:"

a)
Assists in the performance improvement process by:


i)  identifying opportunities/problems in current practice


ii)  participating in data collection activities and development of action plans


iii)  incorporating changes in own practice identified through the performance improvement process


iv)  participating in the evaluation process of performance improvement activities on the area.

b)  Utilize research findings to support changes in perfusion practice.

c)  Perform monthly audits for patients requiring perfusion services.  Each reviewed record will be debated for improvements to techniques and patient outcomes. 

d)  Quality controls are performed as required on all necessary equipment.

e)  Minor equipment maintenance is performed as needed.

	6)
Other Duties

a)  Comply with safety policies and procedures, regulatory requirements such as OSHA and JCAHO and to participate in corporate-wide and department safety activities.

b)  Provide in-house support for all cardiac interventions (angioplasty/atherectomy) occurring in the cardiac catheterization laboratory.

c)  Perform duties of Clinical Technician for all surgical procedures utilizing the da Vinci Surgical System.

d)  Provide support for all “off-pump” cardiac procedures where the emergent conversion to cardiopulmonary bypass is possible.

e)  Other duties as per specific unit activities.




Equipment, Tools, Materials Used:
Includes but not limited to:

· Extracorporeal Equipment

· Heart-lung machine (includes pressure monitoring, coagulation, and ventilation devices)

· CDI 500 in-line blood gas monitor

· Centrifugal pump

· Cooler/Heater

· Autotransfusion machine

· Ventricular assist devices (Thoratec, Heartmate, Abiomed, Intra-aortic balloon pump)

· Da Vinci Surgical System

· All patient care equipment

· Policy, Procedure, and Protocol manuals

· Computer/Information systems

· Copier

· Telecommunication systems

Dimensions:

· Performs 50-100 cardiopulmonary bypass, 100 autotransfusions, 10 veno-venous bypass, 10 IABP, 10 veno-venous bypass, and two VAD procedures annually.

· Provides call coverage, rotated with all other perfusionists.

· Provides services occasionally at other hospitals/campuses.

Contacts:

1)
Internal

a)  All levels of employees

b)  Physicians

2)
External

a)
Vendors

b)
Perfusionists/Physicians from other institutions

Parameters/Work Direction Provided:
1)
Manager gives direction on patient care and operational issues.

2)
Follow standard and department NHS policies and procedures.  Obtain approval from the manager to modify recommended guidelines.

Major Challenges to the Position: Nature and Variety:

1)
Problem Solving/Decision Making: Taking a well-ordered approach to solving problems and using sound judgement in making decisions despite obstacles or resistance. Weigh risks/benefits of                   alternatives before taking action.
2)  Flexibility/Adaptability: Performing a wide range of tasks, responding to changes in direction and   priorities, and accepting new challenges, responsibilities, and assignments. Willing to work outside of           routine and perform well in different, changing environments. Must be able to work in a variety of work situations and handle fast-paced work environment with changing priorities and frequent interruptions.

3)  Customer Focus: Understanding and meeting the needs of customers and addressing the interests and concerns of all stakeholders. Ensure customer needs are consistently satisfied with highest standards of quality.

4)  Teamwork: Establishes synergistic partnerships at all levels and across department and functional lines to achieve optimum results. Support team by assisting members to learn, develop and grow in their ability to contribute to results.

5)  Communication Skills: Listening effectively, transmitting information accurately and understandably and actively seeking constructive feedback. 

6)  Effective Leadership: Setting and modeling high performance standards characterized by integrity.  Earns trusted respect of others by coaching, inspiring and empowering teams of people to achieve corporate strategic objectives.

7)  Business Results/Value Management: Taking an action oriented approach and demonstrating a            consistent focus on minimizing business results. Utilize and interpret relevant information and make decisions that reflect realistic goals and careful consideration of business needs.

8)  Ownership/Accountability: Taking the lead in getting the job done and accepting responsibility for actions, results and risks. Consistently meet department and personal performance targets.

9)  Interpersonal Skills: Building strong work relationships and adjusting to how individual, organizational units and cultures function and react. Use personal contact and informal situations to get information or obtain support for desired objective.

10)  Creativity/Innovation: Reforming traditional patterns of thinking and applying new and evolving ideas, methods, designs, and technologies. Willingly seek out information, experts, or resources to creatively resolve issues or develop new ideas.

11)  Planning/Organizational Skills: Anticipating and predicting internal and external changes, trends and influences in order to effectively allocate resources and implement appropriate business initiatives.  Take action to minimize or control error/risk, identify alternatives, and make contingency plans.

12)  Analytical Skills: Recognizing patterns data, information, or events, drawing logical conclusions, and making recommendations for action consistent with role. Define issues or problems by identifying                 elements and root causes and examining issues or problems from multiple points of view.

13)  Building Partnerships/Networking: Work effectively to achieve results across disciplines, departments and functions.

14)  Exposure to potential/actual infectious diseases, hazardous materials, and hostile/aggressive individual.

15)  Providing innovative improvements to extracorporeal circuitry and perfusion techniques in a continuously changing profession.

16)  Variety of cases.  (Cardiopulmonary bypass, autotransfusion, veno-venous bypass, extracorporeal membrane oxygenation, intra-aortic balloon pump, extracorporeal liver perfusion, ventricular assist devices, monitoring and much more.

17)  On-call requirements.

Performance Measurement:

· Satisfactory annual appraisal

· Completed competency checklist

· Accurate, complete, timely, and legible documentation in medical record.

· Successful completion of education/certification

· Participation in PI activity

· Positive customer feedback
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