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Role of Coaching in Healthcare Work Environment
Applying coaching in the healthcare environment
	Enlightening the safety and the excellence within the setting of a healthcare environment is quite challenging at times. Thus, providing a supportive network to healthcare practitioners is inevitable (Manzi et al., 2017). This supportive system, also referred to as the coaching system, ensures that the healthcare practitioners have someone to share their daily challenges with. Also, they can brainstorm together and come up with viable solutions. The supportive systems also guide how to tackle the daily challenges. Healthcare coaching ensures that the health practitioners are always getting better by having someone they can always reach out to and discuss how to improve their performances (Manzi et al., 2017). Hence, leading to a positive and satisfactory response from the patients
Coaching leadership in the current work role
[bookmark: _GoBack]	Workplace coaching, also known as employee coaching, is a consistent two-way communication and response between the coach and the employees (Passmore et al., 2019). Employee coaching aims to work on areas that need improvement solely and emphasize the strength that impacts the employees' performances to meet the organization's common goal, which is a high productivity level.
	Workplace coaching aims at empowering employees towards being the most excellent performers they can be. Therefore, this type of coaching sets the employees for success by providing them with the necessary tools to improve their knowledge and skills. Through the coaching, the employees can tap into their employers' dreams and goals; thus, the productivity level is very high.

The advantages and disadvantages of workplace coaching in the healthcare environment
Healthcare coaching focuses on the one-on-one interactions of the coaches and the healthcare practitioners to help come up with better solutions on how to improve healthcare services and patients’ improvement. On the contrary, workplace coaching focuses on the employees at an individual level and their contributions towards the growth of organizations. 
	The application of workplace coaching in the healthcare environment has advantages and disadvantages. The advantages are that the healthcare employees are motivated to work hard, thus an improvement in performances and productivity (Brouwers et al.,2020). This improvement is due to addressing the personal challenges faced by the health workers in the health facilities, leading to employees’ satisfaction and motivation.
	Nevertheless, the disadvantages are; the patients are not allowed to interact with the coaches; thus, their feed is not considered. Hence, the management cannot tell whether the patient's expectations were satisfied (Brouwers et al.,2020). Therefore, it is difficult to tell on the areas that need improvement and the quality of care provided. Since this type of coaching focuses on the employees, it is also hard to tell whether the various procedures adopted guarantees patients' safety. 






References
Manzi, A., Hirschhorn, L. R., Sherr, K., Chirwa, C., Baynes, C., & Awoonor-Williams, J. K. 	(2017). Mentoring and coaching to strengthen healthcare systems: lessons learned across 	the five-population health implementation and training partnership projects in sub-	Saharan Africa. BMC health services research, 17(3), 5-16.
Passmore, J., van Nieuwerburgh, C., & Barr, M. (2019). Workplace coaching.
Brouwers, E. P. M., Joosen, M. C. W., Van Zelst, C., & Van Weeghel, J. (2020). To disclose or 	not to disclose: a multi-stakeholder focus group study on mental health issues in the work 	environment. Journal of occupational rehabilitation, 30(1), 84-92.
