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Colavita
Introduction
	Colavita is a privately owned company that operates in the food processing industry. Founded in 1938 by two brothers, Giovanni and Felice Colavita, the company has grown over time to establish a worldwide market. During the time at which the company was created, the family of the brothers, as well as several other families nearby, used to grow olive oils at a small town; Sant’Elia a Pianisi. This town was located in the province of Campobasso in Molise, Italy. The brothers began their venture into the olive oil industry as packaging businessmen.
	One John J Profaci founded Colavita USA. He used to be a resident in Brooklyn and got a chance to meet with Enrico Colavita in 1978 when the company set plans to expand into the United States. Since Profaci well acquainted with knowledge and skills in the olive oil business, he was made President over the US branch. He started by offering free samples of the products to grocery stores as well as some Italian restaurants. The sales increased a feature of the company’s products drastically at the New York Times. Colavita’s headquarters are in Pomezia, Rome. There are, however, several headquarter branches of the company in New Jersey, Italy, and Sant’Ella, a Pianisi. Apart from olive oil, the company also produces pasta oil, tomato sauce, vinegar, and wine. As of 2010, the company’s president was Enrico Colavita, with his brother Leonardo being the General Manager. The organizational structure furthers down to the branch presidents in the various headquarters, for instance, Profaci, who is based in the United States. In any case, a customer needs to reach out to any of the company’s officials; there includes management officials who are based in Pomezia, Rome (Roselli, & De Gennaro, 2016). Some of the local units the company has been in Sant’Elia a Pianisi. From the company’s worldwide sales, the company generates an average of twenty-six billion dollars per annum.
	Despite the company establishing strong shares in the worldwide market, it still faces several problems. One of the challenges facing Colavita is the need to meet consumer demands. Currently, the preferences required by consumers keep changing depending on the changing trends. Customers choose products that have the highest degree of clean label depending on their personal needs. The clean label refers to the degree to which a particular product proves to be natural. Buyers always want a product that would ensure that there is a minimal level of chemicals used in its production. Another challenge facing Colavita is the level of regulation standards set on the market. Examples of such regulations include taxation rates and safety acts. These problems can, however, be subjected to a few quantitative techniques to help the company derive solutions. To solve the problem of clean label, the company could ensure that it manufactures products without the addition of excessive chemicals. Deriving a natural product involves high amounts of experiments from a pool of various ingredients. With most of the trends in the world-changing every day, the company may never tell when regulations may be subjected to change as well. Colavita has no option but to comply with the requirements by the law. It can do this by reviewing the standards set by the European Union.
Conclusion
	There are considerable levels of progress that I am generating from the assessment of this food processing company. Some of the next steps that I will deal with involve the distribution channels used by the organization as well as customer satisfaction and relationship maintenance.
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