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Collaboration basically refers to any activity where one person works with another so as to create or produce something. According to my experience with collaboration, it is an important essential in all dimensions of work and lifestyle. Well build collaboration creates trust and hence effectively building all aspects of the team. Successful collaboration requires the spirit of cooperation and mutual respect for one another so that the team can achieve its group goals.
Elements of a successful collaboration
i. Clear definition and agreement on the roles each partner should play in the process.
ii. Good communication within the team.
iii. Doing consensus research about the goals and procedure to achieve the set objectives
iv. Carefully identify and solve problems cooperatively, (Haas, et al, pg.76).
v. Always apologize and also be ready to forgive others in case of mistakes.
Elements of an unsuccessful collaboration
i. Collaborative overload: Relying too much on people who go an extra mile to help the rest or make improvements.
ii. Mistrust among team members.
iii. Doing tasks individually to seek reward, recognition or to please the seniors. 
Pros and cons of collaborating
	
	Pros 
	Cons

	1.
	Collaboration offers a better distribution of labour.
	Creates a lot of faux leaders

	2.
	Increases the level of creative input through teamwork.
	Sometimes creates conflicts in the styles of working. 

	3.
	Increases morale among employees.
	The cost of collaborating may be high 

	4.
	Makes problem-solving easy as many brains are combined.
	[bookmark: _GoBack]Collaboration may lead to a longer time taken in decision making.

	5.
	Collaboration builds trust among team members
	Collaboration may cause ambiguity in the distribution of roles and responsibilities.



Reasons for supporting inclusion
i. Inclusion increases happiness in employees since they feel included hence their morale improves. 
ii. Inclusion creates an innovative culture in the environments of the workplace
iii. Inclusion brings the wealth of knowledge in the team as the team members can exchange their knowledge, (Ku, et al, pg. 925). 
iv. Increase in production since the employees have been motivated to perform. 

Challenges Accompanying an Inclusive Classroom
i. Teachers may be un-trained or not willing to work with the differently-abled children hence a drawback in inclusion.
ii. The curriculum may be so rigid to allow the use of various teaching methods.
iii. Physical barriers such as disabilities, which may prevent the affected students from attending to the schools accessible to them
iv. Old society attitudes and norms which cause a barrier to inclusion.
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