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Role of HR in Collective Bargaining and Arbitration
Arbitration is a process whereby disputes in business are brought before a third party for resolution, it is similar to mediation but the two have some key differences in how they are used to resolve conflict. Arbitration involves the arbitrator looking into the wrongs and legal rights of a dispute and then making a decision which is binding for all parties whether they agree or not. Mediation on the other hand, allows parties to settle their disputes through discussions and narrowing of differences and the mediator does not decide the dispute. Arbitration may be mandatory and is in most cases effective while in mediation the parties must be willing to meet and a signed agreement by all parties signifies success (Gifford, 2019).
Collective bargaining is a rule making group action involving negotiation between the employer and employee representatives on matters that relate to issues such as employment so as to reach an understanding. The understanding is an agreement on account of the terms and conditions under which the service agreed upon is to be carried on. At times a disinterested third party; an arbitrator comes into play during collective bargaining to help decide who is right hence end the competition between parties involved. HR professionals are experts in labor relations and employee relations hence ensure that the agreement to be made benefits both the employees and the organization. Moreover, the HR manager has to be part of the collective bargain agreement negotiation process so as to help decide on terms and conditions that maintain effective working relationship with unions. HR also ensures fair wages are negotiated and in turn how wages relate and impact benefits. HR also assists employees or an employer and a union to solve grievances without going to court through arbitration (Human Resources Degrees, 2019).
Collective bargaining employs several strategies that aim to obtain victory for either side. The integrative bargaining strategy is often employed when both sides can win and neither loses from the agreement. An example is providing a better training program and this strategy is more cooperative because both sides re trying to make more of something so that both gain. Moreover, the distributive bargaining strategy involves a zero-sum game where as one side wins the other loses. An example is when the employer gains by having bigger salaries for management and more profit for shareholders while employees get lower wages and poor healthcare packages.
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