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Communication 
[bookmark: _GoBack]Question 1
	Technology advancements have resulted in increased interaction with people from different parts of the world. Through use of teleconferencing and social media has led to individuals collaborating and doing business together. Although these advancements have increased business operations and opportunities, some challenges occur when it comes to solving conflicts among team members especially if they do not know a common language. The language barrier has become a challenge in people's collaboration. For that reason, I could manage potential conflict among team members by finding a consistent translation service (Kerremans & Stengers, 2017). When every team member responds with their language no one will understand them unless they understand the same language. Nonetheless, through using a proficient translator or a translator service system one can have an understanding of what is going on and easily appreciate each other hence reducing conflict. Also, by use of visual methods of communication conflict can be ended because team members will show important concepts using diagrams and pictures thus making everyone be on the same page. Besides, this technique will ensure individuals become creative coming up with new solutions.
Question 2
	The stages of group development in the virtual and traditional face to face teams differ in several ways. The first stage in group development is formation which entails selection of team members (Pinto et al., 2017). Although traditional team members are chosen based on the skills they have, it is very hard for individuals to work in a virtual environment since there is no face to face relations which may cause isolation. On the other hand, the selection of team members in virtual teams is through observing competencies such as the capacity to work with new technology, manage time and other fundamental functional skills. The second stage is storming where the group has been developed and people are aware of the mission, goals as well as responsibilities, however, trust has not been established yet. Therefore, leaders still have a key role in organizing the group. The second stage is norming and here members are fully aware of their responsibilities and leaders do not follow them. Unlike traditional teams, virtual team leaders do not control the activities of their team members in this group thus allowing for creativity (Pinto et al., 2017). The next stage is performing where every member has a high level of autonomy and makes decisions good for the team. Although there are misunderstandings members of the team solve issues with trust and positivity. Traditional teams are flexible and can call meetings anytime hence quick decision making and problem-solving, however, virtual team members are inconvenient in holding meetings because of differences in time zones. Based on the difference between the teams I would recommend that members of the teams should be attentive to communication, cultural and relationship challenges and thus focus on developing trust and cohesion among individuals of virtual team members.
Question 3
Several barriers hinder effective communication. Although people communicate in different ways it is not all the time that the messages reach the receiver the way it was intended. Therefore, the sender needs to ask for feedback to know if the message arrived as intended. Some of the barriers include physical disabilities for instance speech challenges which makes individuals not understand what a person is saying, individuals involved in communication not being attentive and thus losing interest (Kanpur, 2018). Also, language differences lead to people not understanding each other as they may use similar words but with different meanings in various languages. People may use words that are not known such as jargon and thus causing barriers to communication and finally, through having different viewpoints about issues leading to not understanding each other while communicating. 
When communicating with an individual with an oversized ego, I would use words such as please to ensure they do not feel commanded and that will make them feel appreciated and requested to do something. Also, I would use facts to make them realize their mistakes and not force them to accept they have wronged.
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