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Name, Address, and Purpose of the Organization
 	Sahakyan Family Child Care is located at 259 Zerr Court, Glendale, CA 91206. The operation hours are from 8:00 am to 6:00 pm. The purpose of this facility is to provide quality family day care services to children.  Sahakyan Family Child Care is run by Karine Sahakyan.  
Population Served
     	The facility has a maximum capacity of 14 children with 2 kids are school-aged (elementary level), the rest are aged in between 2 years and 4 years old. The service provider at Sahakyan Family Child Care does not take part in subsidization of child care program. 
Karine Sahakyan’s clients are children in the age group 0-12 years of age. This age group encompasses toddlers, infants, and children at an elementary school level. Parents who would like their children to take part in the programs offered by the facility are free to do so. Like most child care organizations that provide day care services to their esteemed clients, Sahakyan Family Child Care is committed to ensuring that children receive the required developmental, intellectual, social, motor, play and learning moments, as appropriate for their age group. The facility recognizes each age group as a unique critical part in the developmental stages of life as they are prepared to go through their life.
  	 The facility draws its clientele primarily from the neighborhood, but not limited to its geographical surrounding. The families are both from the middle and upper social classes. The ethnic background of the clientele is generally mixed. Because the programs at the organization are not subsidized therefore the care is undertaken through out-of-pocket payment method for the services offered. It is important to note that Sahakyan Family Child Care does not discriminate amongst its clients, and therefore is a diverse and open facility ready to meet the needs of the population.
Social issues of the population
The population is made up of parents who would like quality and affordable day care services. It is the desire of every parent to secure a better future for their kids, potentially by providing them with quality day care services in their early life. Yet many parents are faced with the recurring problems of balancing work vs. family responsibilities, especially working mothers. Failure to find a balance between the two, some women risk losing their jobs or upward mobility in their workplace. This brings out a clearer picture of the social issues in our society as far as parenting, care giving, and work are concerned.
Child care defaults primarily to the parents in our society. As the requirement for both parents to work becomes more commonplace, child care for working parents becomes a vital need. Quality child care can become lost in a growing pool of child care businesses; All having varying types of quality. Proper child care services foster the spiritual, moral, intellectual, and social development of the children, and the search for that locally can be frustrating.
Professional services
   	 Sahakyan Family Child Care aims at providing high-quality child care services to children as they grow through infancy and school going age. The facility provides special services with the objective to meeting developmental, intellectual, motor, and social, play and structured learning. The facility provides special services such as toilet training, outside play, rest/naptime, structured learning field trips and meals.
Children are provided with time to rest in-between long hours of activity, this is in adherence to the stipulated licensing rules that require a minimum of about 30 minutes of nap time, in between sessions going for more than four hours, for children under five years of age. This ensures the children have enough time to rest and refresh their minds.
 	Toilet training is a critical training practice required by children, especially toddlers. As in many childcare facilities, this is a special service that is provided to the kids. Outside play activities are also very vital for the growth and development of a child’s social, motor and intellectual skill development. The children enjoy these services unless when extreme weather conditions do not provide a favorable environment for play. In addition, special field trips are available for the kids as well as meals in the form of snacks. Trips are well planned and executed to meet the learning and other needs for the children’s development.
Geographical/Environmental 
The facility is located at Zerr Court, Glendale, CA 91206. The building is well positioned close to the road. Its strategic location is conducive for parents who would like to drop off their kids quickly, as they head to work, then pick them up earlier on after work just as easily. The facility is located in a serene environment, free from the buzz and noise of busy city activities. The neighborhood is quite calm, clean and conducive to hosting a daycare facility.
	Concerning accessibility, the facility is well linked to good tarmac roads at the Cascadia and St. Andrews drive, therefore easing access to the facility. The road is quite clear during the day, and that the average means of transport to the facility is by private car. The general hygiene of the institution is up to standard. The floor area is made of white tiles that make it possible to identify any dirt that might be a source of infections. 
There is plenty of indoor space at the facility, with the nap mats well spread out, and with well-displayed toys and rugs on a playing rail. There is a standby reception area. Trained kindergarten teachers and assistants to monitor the infants during their stay at the facility. There are also employee handbooks even though the manuals are only available at the Director’s office. The manuals comprise of guidance to staff members, an outline of how to report an emergency, best ways to engage the parents as well as curriculum suggestions. 
Means of Communication
Owing to the fact that Sahakyan Family Child Care facility serves the community through daycare programs, efficient means of communication have to be in place to facilitate communication between the service provider and their clients. In my experience, I came to note that there were proper communication and feedback from the service provider and the clients. The most common means of communication were face to face communication and telephone means. Other means included video calls and emails. The parents have the option of using any of the available means to communicate, including social media platforms. It facilitates interaction and social cohesion amongst the community, service provider and the clients along with the children. 
Activities during my Community Experience
I arrived at the facility on 02/09/2018 at 8.00 am, and received a warm welcome, followed by an official orientation to the facility which enabled me to have a clearer picture and understanding of the layout. During the stay, my time amounted to seven and a half hours of at the facility. I came to understand the formation and the historical background of the business, including how it came up to meet the needs of the community.
Each client was warmly welcomed into the lobby of the facility as they brought in their children. Every child was assessed and welcomed to the facility to receive services offered for the better part of the day. The entire day was full of activities which I enjoyed viewing and taking part in as part of my learning experience. The children got to take part in fun activities, structured learning programs, meals, creative and intellect-enhancing programs. The kids got to play, learn and enjoy themselves and I assisted in monitoring them as well as aiding them in doing their creative work of art drawing alphabet letters.  
Programs or Changes to Better Serve the Community
The operational hours of the organization are within the daytime, a factor that would not meet the needs of parents who would like to have overnight services for their children, especially parents working on night shifts. It would be a great to offer to stretch the operational hours of the facility to accommodate parents with such needs.
Outside playground is limited in space, and thus would require expansion to accommodate more children to have an adequate playground. The facility could expand its clientele holding capacity from 14 to a much greater number, as this would allow more clients to come in to seek services.
The cost of service is typically out-of-pocket for the parents, attendance is likely to be quite expensive for parents and for those who cannot afford the cost, potentially losing customers. There would be a need on the parents to seek federal government subsidization of child care, as proposed by former President Barrack Obama (“Center for American Progress”,2013). Affordability of daycare is an issue of importance that, if it well addressed, can alter the future of tomorrow’s parents and children for generations to come.
Reference
Center for American Progress. (2013). The Importance of Preschool and Child Care for Working  Mothers. Retrieved 13 March 2018, from https://www.americanprogress.org/issues/education-k-12/reports/2013/05/08/62519/the-importance-of-preschool-and-child-care-for-working-mothers/

