Running head: COMPENSATION, BENEFITS AND RETENTION	1

COMPENSATION, BENEFITS AND RETENTION 	2









Compensation, Benefits, and Retention

Student’s Name
Institutional Affiliations
Date

Compensation, Benefits, and Retention
Question1
Compensation refers to the benefits that the employees are given in the course of employment.  Employee compensation refers to those services or goods that the organization gives to its employees for the services offered (Bussin, & Mouton, 2019). On the other hand, employee retention refers to the methods used by an organization to retain or maintain its employees. It refers to retaining the employees for an extended period. The employee compensation plan plays an essential role in retaining the employees. 
The employees cannot stay in the organization based on the salary they receive only; however, providing them with a better salary contributes to employee retention. The combination of other employment benefits is the significant factor that affects employees' retention (Ma, Mayfield & Mayfield, 2018).  Poor compensation factors contribute to an increase in employee turnover. In case the organization does not provide practical employment benefits, the chances of employees leaving the organization increases.
 The employment benefits have a remarkable impact on employee retention. The more favourable the employees' benefits are, the less the rate of employee turnover. Furthermore, the effectiveness of the employee's benefits motivates the employees hence increasing their productivity. In conclusion, giving the employee better employment benefits increases employee retention in the organization.
Question 2
Part A
Total rewards philosophy is a concept used by the organization to apply its strategy, mission, vision, and goals to design an effective employee retention technique. The total reward technique involves applying organizational strategies to attract, retain and maintain the organization's employees. In other words, the total reward philosophy involves the strategies used by the organization to encourage employee retention.
There are several differences between a reward and compensation; for instance, compensation includes giving the employees monetary incentives, while a reward does not entail giving monetary rewards. A compensation in employee's benefits involves giving cash benefits to employees, while rewarding does not include any monetary benefit reward, instead it involves nonmonetary benefits such as giving gifts.
It is essential to understand what the employees need to be motivated. The organization needs to know what to do to motivate the employees. The organization needs to know what methods can motivate the employees to ensure effectiveness in applying the motivational technique chosen (Michael, Prince & Chacko, 2016). The organization combines both monetary and non-monetary techniques to motivate the employee. Combining these techniques helps the organization effectively motivate the employees by capturing every employee's motivational needs. 
[bookmark: _GoBack]Part B
The following are the essential benefits to employees.
· Training and benefits
· Appraising the employees
· Succession planning
	These benefits are essential because they involve increasing the employees' knowledge, hence benefiting both the organization and the employees. For example, employee development through training increases the employees' knowledge and career quality (Morrell & Abston, 2018). On the other hand, the organization benefits from increasing knowledge and skills, increasing employees' effectiveness.
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