Establishing an organization is no easy feat; more so, in establishing organizations that are actually successful. The reality is that there are many factors that need to be considered for an organization to work comprehensively. This means significant planning, critical thinking and plenty of risks. Thus, in this organization, different people have been given different positions. These positions have been selected and disseminated with the knowledge that the people who are in-charge of these particular titles have the means and strengths to rise above. Values and principles are also important indicators of a prosperous organization. In order to integrate this kind of perception to this organization; numerous sources have been sought to gain further perspectives about the ethical structuring of an organization. Most important of all are the holy words that have enlightened the members to decisively deliver quality results. This plan would have not been possible without spiritual journey. It is only because of that that the team was able to come up with critical strategies with the purpose of meeting the demand of the organization’s targeted market. The following positions, therefore, highlight the team’s understanding of incorporating organizational processes with spiritual endeavors. Ultimately, the functions of each member define a connection towards pious perseverance.
Chief Executive Officer (CEO)
A message from the Chief Executive Officer 
Each day we are able to rise out of bed and receive the blessing of more time. Time to embrace our families, friends, customers, and Christ. At Andrews Corporation we devote that time heartening our employees. In turn our employees give so much back to our customers. We can proudly say that we serve our customers with the utmost integrity, care, and honor. 
Andrews Corporation intentionally chases our passion to give our all to employees and customers. We focus on doing it the right way, not the easy way.
· People first when making decisions.
· We do bold “The wicked flee when no man pursueth: but the righteous are bold as a lion” (Proverbs 28:1, The New King James Version).
· Our strength come from Christ and His passion for mankind.
· Integrity drives our actions and holds us accountable.
· We are the customer champions in our marketplace.
This Ethics Statement is the groundwork utilized to certify we are accountable to function with the highest level of ethics and integrity. We did not create the statement to just ensure compliance with the law, we created the statement to be our benchmark to surpass the law, and ensure that we bring out the best in our people.
My challenge to you all is to know our ethics standing, embrace our standards, and ensure that you hold yourself and others accountable to our standards. 
It is a pleasure and honor to serve you all.
Sincerely,
Chad T. Bolt
Chief Executive Officer
Chad Bolt will be assuming the role of Research and Development Officer for Andrews Corporation. While in this role Chad will be accountable for the primary operations of our R&D unit. The role will include various responsibilities that encompass product creation, product upkeep, and ensuring that Andrews Corporation remains at the forefront of the microchip industry. Some of the more specific task that Chad will be overseeing are below:
•	New product creation 
•	Product sizing
•	Product performance
•	Reliability of the product 
•	Working cross functionally with other key officers of the company
Andrews Corporation believes in a cohesive working environment so all key leaders will have secondary responsibility to ensure R&D is functioning efficiently and effectively. Additionally, Chad will support other major department across the company. Chad will offer back-up support to Mykel Glass in Production, Breanna Glenn in Marketing, Ashley Calender in Finance, and Lauren Avery in Human Resources. When key decisions are made, Andrews Corporation lives by the thought that five heads are better than one. 
A couple of the values that Chad plans to instill into his business unit and Andrews Corporation are Wisdom and Faithfulness. Wisdom is not just about the Intelligence Quotient that an individual has, it is the summation of our learning experiences. Wisdom allows our employees and leaders to make key decisions tactfully and ethically. Wisdom is our Emotional Intelligence and allows us to be aware of how people feel and how they perceive their environment. With this high level of wisdom, we are able to be agile in our business practices, as well as, ensure that we do not repeat past mistakes. 
Faithfulness is key to the success of Andrews Corporation. Faithfulness drives powerful employee engagement, which in turn drives lifelong customers. If we create a workforce that exhibits faith in its products and service, we will win every time. Having a faithful mentality also drives down employee attrition. We are able to maintain a knowledgeable and dedicated workforce. 
Officers and employees commit to establishing the uppermost expectation of ethical values. Officers and employees will ensure the respect of their colleagues, customers, and owners. We will be accountable for our actions and will hold others to the standards. Andrews Corporation will ensure this is accomplished by embracing God’s wisdom and ensuring that we are a company of wisdom and faith.
Chief Finance Officer (CFO)
Ashley will be assuming the role of a chief finance officer (CFO) who is considered as one of the senior executives within the organization. I am fully responsible for any financial action and decision of the company such as accounting, tax, financial reporting, treasury, and business control. In addition, CFO directs the financial goals, budgets, and objectives of a company. For this reason, CFOs are playing an integral role in an organization. Today, it is quite evident that being a CFO in under greater scrutiny both internally and externally. As one of the CFOs, I am facing a never-ending pressure regarding cutting costs, growing revenue, and ensuring control. 
Different roles of a CFO;
· Steward
· Operator
· Strategist
· Catalyst
As a CFO, I will work to protect the important assets of the company and will ensure to comply with financial regulations. I will also communicate value and risk issues in regards to boards and investors. As an operator, I need to operate an effective and efficient finance organization that provides different services to the business including, but not limited to, treasury, tax, and financial analysis and planning. Another role of a CFO is being a strategist who takes a seat in the strategic planning table and helps on leading the future direction of the organization. I will also play an integral role in supporting the company’s long-term investment plans and actions. Lastly, I will be a catalyst who has the ability to drive and stimulate the timely execution of changes in the function of the finance department, as well as the entire enterprise. In line with the aforementioned roles and functions of a chief finance officer, there is no time to become lazy or to waste time since my tasks require a huge amount of focus, time, and effort. Also, I must be an obedient officer who will follow and listen to anyone in the company, especially to the leaders. However, it does not mean that I will follow everything that they will say because I will ensure that what they are asking will benefit the company and there will be no personal interest. For this reason, I will ask questions or clarify things if I think that there is something wrong is happening. It is always better to clarify or question things that you might find questionable, especially when it opposed what you think is right.
Unity and cooperation are important factors that make an organization work cohesively. Just like what was entailed in Proverbs 6:6-11, wherein ants became the example of representing the relevance of teamwork; an organization cannot succeed with its goals if there are members who do not see the value with the idea of working together and at the same time, carrying one’s own bag. Like the popular saying goes, “a team is just as strong at its weakest link.” An organization is able to achieve its mission and maintain its values not because the members have no appreciation of each other’s responsibilities – instead, it is about being able to contribute something to the team whether be it small or big. The underlying notion here is to realize the importance of have a unified belief and having a communicative and positive structure wherein every member has a valuable place in the circle. 
Another necessary key to consider when building an organization is the establishment of appropriate leadership roles. Leaders have significant part in the overall structure of any organization. They are the select players who will make or break the team. Thus, a great leader needs to be obeyed without a doubt. This leader needs to be respected, listened to, and followed without hesitation. However, if it is the opposite, then this leader needs to be questioned. While leaders have considerable authority over the decisions of the group – it is imperative that the members who see the erroneous ways their group is in speak up so that they can be heard. In Jeremiah 35:1-19, it is taught that obedience is necessary towards great leaders while concerns should be raised for leaders who lack in actual leadership skills. When integrating this with the concept of organizational culture – this belief becomes more prominent. When one looks to find the most successful businesses today; it would be easy to determine that these businesses often have leaders who make an impact to each level of his/her organization. A successful endeavor is something that is led by a type of leader that has focus, that has knowledge, and that has value. This leader is also supported by the members who have no qualms in becoming the arms and legs for the organization to thrive.


Human Resource Department
I will be assuming the role as head of the Human Resources department. Though this department is an optional function of the simulation, I believe that Human Resources is a critical function of the business. Though most modern-day corporations put more emphasis on top management, we know that at the end of the day we could not function without employees. If you want your business to function efficiently and effectively, you have to invest in the people that make up the company and produce the product that you sell. 
Human resources encompasses: 
· Needed complement
· 1st and 2nd Shift
· Employees & Total Administration Cost
· Recruiting
· Training 
Within these functions, I will manage how much needs to be spent on recruiting and training hours. These budgets are crucial to the overall functions of the company. We are at an advantage if we can produce and account for twice as much when we employ a second shift and allow first shift employees to work overtime. The Human Resources function of the company calls for inclusiveness and the ability to grow as a company.  
Functional Manager for Production
Mykel Class will serve as the functional manager for production. As a manager of production I will determine the number of units to produce for the upcoming year. In the production department each product will have its own assembly line and no product can be moved from one line to another due to each automation level requiring special tooling. As a production manager I will be responsible for the following functions:
· A Production Schedule
· Increases in first-shift capacity 
· Decreases in first-shift capacity 
· Changes in automation level 
The two values that Mykel plans to focus on in the production unit and the Andrews Corporation is attention to detail and doing the right thing. Attention to detail is especially important in all companies for a number of reasons. Attention to detail ensures that every department head is paying attention to the small details in their area of responsibility. In business missing one small detail can be detrimental to finances, the company’s reputation and the company’s overall success. Andrews corporation will ensure that they always pay attention to detail by discussing all decisions to ensure the overall success of the company and all departments within the company.
Doing the right thing is a value of Andrews Corporation because this is a Christian company and we want to make sure that we are always honoring God in all that we do and that we are an appropriate representation of a Christian corporation. Doing the right thing as a value of this corporation should ensure that we have a moral compass and are always conducting business in an ethical manner. Being an ethical corporation and doing right thing will ensure that we are operating in a Christian worldview and that we are successful. Galatians 6:9 states, “ And let us not grow weary of doing good for due season we will reap, if we do not give up”. This verse confirms that doing the right thing will always lead to success in the long run.
Ethics Statement
Accountability	
	Companies that compete for the same market share and customer demand often fall victim to a business is business mindset. Companies in the sensor industry are not exempt from such vulneraries, and, in turn, face the temptation to engage in unethical marketing practices, such as false advertisement, to bolster customer demand and generate profits. Such temptation as well as declining funding, increasing demand for cost control, and strong market pressure intensify the mandate for accountability by organizations (Mansouri & Rowney, 2014). Additionally, the public’s loss of confidence and criticism of companies not only highlight the importance of accountability, but also reveals that the mere existence of an effective accountability system will gamer trust from both internal and external stakeholders. 
	Hence, the Andrews Corporation, hereinafter known as Andrews, agrees that there is a need for heightened accountability and, consequently, holds its departmental managers responsible for the procedures used to arrive at a decision, regardless of the outcome. Andrews emphasizes how each of its functional managers must give account of themselves to God as well as the society (Romans 14:12).  While Andrews hold department managers responsible, it also instructs them not to look at the speck in a co-worker’s actions without noticing their own behavior (Matthew 7:3-5). Therefore, the functional leaders, when making decisions, encourage one another and build one another up so that the entire company can live up to customer and performance standards. Seemingly, accountability, encompasses other values, including hard work, diligence, responsibility, and integrity, which are essential to the governance and survival of the company.
Integrity 
	Integrity ensures that employees’ behavior consistently aligns with espoused values, including diligence, drive, determination, and accountability, thereby allowing them to become honest and trustworthy (Koehn, 2005). While conformity with rules allow companies to blend seamlessly into the social fabric, compliance does not garner people of integrity or ensure that a company becomes a paragon of ethics. Integrity is not a matter of words alone but, instead, requires employees to act in accordance with core values derived from biblical principles (Becker, 1998). Therefore, Andrews’ leadership aims for what is honorable not only in the Lord’s sight but also in the sight of man to avoid corruption and put the best interest of all stakeholders above ascertaining profits (2 Corinthians 8:21). By seeking what is honorable in the sight of the Lord, the company promises not to steal, deal falsely, lie to others, or achieve value by forcing its functional managers to stretch the rules in the pursuit of being successful and, thus, walk with integrity (Sims & Brinkmann, 2003). Additionally, the company realizes that it is better to be poor and walk in integrity than a profitable fool, and, in turn, does not foster an environment that encourages unchecked ambition to produce returns in the short run, but, instead reminds its functional managers to think about the long-term ramifications of their research and development, marketing, production, human resource, and financial decisions.





Conclusion
	In order to have a competitive edge against the other competitors in the industry; it is vital that this organization follow not just the responsibilities that have been specified, but more importantly, live by the stated ethical foundation of the organization. As mentioned numerous times, succeeding in this industry would mean taking into considerations all the things that make up an optimal and integrated system. Profitability comes after excellence and excellence comes after virtuous triumphs. Now and in the future; the organization should abide by the will of the Lord so that in turn, the organization can be guided accordingly to a fruitful path. It is also imperative that the people of this company be open to changes. Nothing is fixed, after all, and there are many factors that could suddenly shift how the wind blows. Being prepared for those kinds of scenarios is the only solution to preventing unfortunate outcomes towards the organization. Regardless, no matter the amount and degree of changes that occur in the company – one thing should always remain; and that is the obedience to the Lord’s words. In conclusion, this company must continuously assert itself as a devout organization intent with fulfilling the desires of the Lord above everything else.
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