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Overall, the COVID-19 pandemic has translated into substantial changes in the workplace. Leaders face numerous challenges due to the changes experienced in the workplace environment. Many organizations have shifted and formed what is referred to as virtual workplaces. There are numerous unique challenges that have been posed to both the employers and the workers. Remote working is associated with both positive and negative effects on the employees. Positive outcomes are seen in terms of increased productivity and offer employees a sense of work-life balance. As mentioned above, the major challenge associated with a remote work environment is social isolation associated with increased stress and fatigue and negatively impacts their mental health. Noticeably, the remote work space does not support the workplace culture because it does not fully lead to creation of collaborative activities. Many organizational policies and practices are not fully supported in the remote work environment. Social media has been pointed to be the major cause of the problem because many workers often get disrupted. 
Generally, the research paper assesses the new conditions that leaders have to deal with amid the pandemic. COVID 19 has created many uncertainties in the workplace and shifted the distributed working methods. It has come out that the effects are seen in leaders’ behavior and other organizational changes that highly determine the success of the organization. Indeed, it is clear that leading during a crisis can be quite difficult. The work place environment that erupted during the pandemic is characterized by unfamiliarity and uncertainty. In this light, leaders are required to deal with changes and uphold practices that contribute into the organizational success. Given that the leaders are aware of the crisis, it is vital to create a well-defined action plan to respond to the new challenges posed. The approach ought to be designed in a way that it deals with the extraordinary demands that have developed during the pandemic. This research serves as a guide for leaders to assist them to cope and recover from the pandemic.
During the literature search it came out that organizations are continuously converting into virtual teams in order to continue with their operations. Creation of virtual teams is facilitated by new improved technology which has presented a new set of challenges and changes. Changes are vastly experienced in the overall team performance. Noticeably, leaders who have performed well during the pandemic have utilized tools that streamlines communication and knowledge sharing in the organization. The hypothesis measures illustrate specific consequences of virtual teams in the new work environment. It leads to a conclusion that these consequences could affect the morale of a virtual team, ultimately reducing the satisfaction of the team members. Also, it comes out that establishment of formal policies and training in the virtual setting is quite challenging for the leaders. Many organizations were not well prepared for the pandemic and there were no policies and guidelines for the virtual workplace. Therefore, leaders ought to progressively work to create the desired workplace that facilitates achievement of goals in the organization. Leaders should embrace a holistic approach in training on technology skills that are required in creation of an effective virtual workplace. It is a strategic approach to deal with challenges posed in the workplace by the COVID-19 pandemic because it will assist in addressing weaknesses in the virtual team. Ideally, continuous improvement is key for organizational success in the virtual work environment.
