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Change Management Practices 
Configuration Management helps organizations to systematically manage, organize, and control the changes in the documents, codes, and other entities during the Software Development Life Cycle. It aims to control cost and work effort involved in making changes to the business software system (Parviainen et al, 2017). The primary goal is to increase productivity with minimal mistakes.
Benefits of Implementing Software Configuration Management System
1. Enables to introduce changes in user requirement, policy, budget or a new schedule. 
2. It aids to deploy software which can run on various machines and Operating Systems.
3. Helps to develop coordination among stakeholders.
4. The process is beneficial to control the costs involved in making changes to a system (Parviainen et al, 2017).
Best Practices for Change Management Process 
a) Configuration Identification
	Configuration identification is a method of determining the scope of the software system. This step helps the IT experts performing the update to manage or control the system even when they are new to it. 
b) Baselines
A baseline is a formally accepted version of a software configuration item. It is designated and fixed at a specific time while conducting the SCM process. It can only be changed through formal change control procedures (Brouse, 2009).
c) Change Control
Change control is a procedural method which ensures quality and consistency when changes are made in the configuration object. In this step, the change request is submitted to software configuration manager.
d) Configuration Status Accounting
Configuration status accounting tracks each release during the SCM process. This stage involves tracking what each version has and the changes that lead to this version.
e) Configuration Audits and Reviews
Software configuration audits verify that the entire software product satisfies the baseline needs. It ensures that what is built is what is delivered.
Software Configuration Management Plan
[bookmark: _GoBack]The software configuration management planning process planning begins at the early phases of a project. The outcome of the planning phase is the SCM plan which might be stretched or revised during the project. The SCMP can follow a public standard like the IEEE 828 or organization specific standard.  It defines the types of documents to be management and a document naming. SCMP defines the person who will be responsible for the entire SCM process and creation of baselines. The plan outline the policies for version management and change control, define tools which can be used during the SCM process and configuration management database for recording the configuration information (Brouse, 2009). Any change management software should have the following 3 key features: concurrency management, version control and synchronization. The popular tools used include: Git, Team Foundation Server and Ansible. 
References
Brouse, P. S. (2009). Configuration management in: A. Systems Engineering and management for Sustainable Development-Volume I, 214.
Parviainen, P., Tihinen, M., Kääriäinen, J., & Teppola, S. (2017). Tackling the digitalization challenge: How to benefit from digitalization in practice. International Journal of Information Systems and Project Management, 5(1), 63-77.

