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Conflict Resolution through Communication
Conflicts have been part and parcel of the lives of human beings. They take varied forms, for instance, between persons, groups, societies, and even nations. We can pick from history books some of the worst conflicts, for example, World War 1 and the Civil War of America (McGarry & Walklate, 2019). At low levels, disputes arise between family members; for instance, due to financial constraints and marital issues. They are also expected at a workplace due to divergent opinions. Conflict resolution helps iron out such conflicts. In essence, conflict resolution entails a strategy employed to find peace in a disagreement among the parties involved in the conflict. One of the remedies used in the resolution process is through communication. 
Many disputes are avoided and resolved via healthy communication. International leaders, organizational managers, and family members have found peace through the use of communication. If utilized at preliminary stages, communication has the capability of curbing major conflicts from taking place. During the Rwandan genocide of 1994, two major tribes (the Hutus and the Tutsis) clashed in one of the worst genocides to ever happen on African soil. The massacre was politically motivated, and it resulted in over 500,000 deaths and property worth millions destroyed (McGarry & Walklate, 2019). The conflict lasted 100 days due to the reluctance of Paul Kagame to engage in talks with UNAMIR (United Nations Assistance Mission for Rwanda). The dispute was resolved when Kagame finally agreed to have a round table talk with RPF leaders (Rwanda Peoples Front). At lower levels, communication is used to curb the clash of ideas by compromising the situation and landing on a level ground that appeals to both parties and most members. One example is adopting a new policy that attracts divergent ideas about the expected change in standard terms.   Those who oppose the idea of using communication as a tool for conflict resolution argue that the method does not offer a long-lasting solution. They instead prefer the used of litigation to solve conflicts. Litigation entails the seeking of justice via the corridors of justice. Communication is the power that can be used by the conflicting parties to help curb the escalation of a conflict or bring a conflict to rest.
The Literature Review
[bookmark: _GoBack]To better understand conflict resolution through communication and its controversies, it is wise to know some of the causes of conflicts in the first place. A brief look at the causes of conflicts is discussed. Again, the review looks at the typical processes that need to be followed in resolving workplace conflicts via communication. The controversial use of litigation as a remedy to conflict is also discussed. The essay pens off by maintaining that communication channel is the best remedy for resolving any magnitude conflicts.
A Brief Look at Conflict Resolution in workplaces 
Workplaces attract people from different cultures and with varied philosophies.  Such a workplace setting will always exhibit conflicts of ideas and interests too. One such example is a clash of cultural and religious beliefs. Also, people clash in thoughts about the best methods or technologies to use in the workplace. Proponents of conflict resolution through argument argue that the strategy allows the conflicting parties to reach a consensus that enables them to continue functioning towards achieving their primary goals. Apple CEO observed that "poor communication always results in misunderstanding and eventually conflicts." (Bista, 2016 p16 ) He affirmed that communication between parties needs to be precise and clear enough to convey the intending message. The use of complicated terminologies is discouraged for it thwarts the success level of message delivery.
Those with a divergent opinion about using communication to solve conflicts argue that the strategy fails to address an issue comprehensively and that it tends to favor the majority who share the same interest. Their argument claims that a segment with the best alternative might be ruled out for lack of backup. An opinion by Zsalai (2017) states that; 
Communication has resulted in endless board meetings to address unresolved issues from the last conflict resolution settings. Such procedures not only consume time but also lower the productivity of an organization. The best remedy for solving conflict is the use of litigation.  Our American Civil Justice System is one of the best in the world. Our Constitution gives us the right to a fair trial. The pursuit of litigation and practice of a case is the best and practical method to solve workplace issues and concerns.
As much as Szalai's (2017) argument holds some water, it is always wise and cheap to use communication to solve conflicts or evade a dispute through better communication strategies. Human beings are social animals and with varied opinions, capabilities, and even values. Most people will listen to meaningful communications that work towards bringing positive outcomes.
Common causes of conflicts
One of the significant causes of conflict is the infringement of human rights. An excellent example is denying a segment of the population the right to access quality health care. Alexander (2019) highlights that conflict can arise from sharing a common source, such as a water body or specific equipment at a workplace. Also, individual differences may lead to disputes. Such examples are exhibited by international leaders and employees in various organizations (Hategan, 2020). The difference stems from varied perceptions, aims, cultures, and even educational levels. 	
How Communication Works to Resolve Conflicts
The use of communication to resolve conflicts takes several considerations in its primary process. One of them is the clarification of the conflict in question. The process entails getting to the bottom of the matter to determine the root cause and looking at both sides of the argument. It is prudent to obtain as much information as possible for clarity reasons. It is okay if many questions are asked to ascertain the issue at hand. Another relevant step is the establishment of a common goal. During this phase, the involved parties need to agree on the desired outcome of the conflict. "When people know that they're working towards the same goal, then they're more apt to participate truthfully to make sure that they that end goal together" (Bista, 2016 p20). The next step is discussing ways of meeting the common ground and goal via communicating and brainstorming together. The process needs to exhaust all the available options. Also, the groups need to determine obstacles lying in the path of success. This also involves acknowledging that some of the aspects cannot be changed. The most determining stage is the agreement on the best practical resolution after exhausting their entire available options. The last step entails the acknowledgment by the members that they reached consensus is free and fair. Each party needs to know its responsibilities.
Conclusion
In recap, conflicts have been part of human life since time immemorial. Some of the notable social conflicts in history include World War one and the Rwandan genocide of 1994. Also, battles are regular occurrences both at the family level and in organizations.  Proper communication has been known to be the best way of resolving conflicts. Opponents of the idea argue that communication does not offer an amicable solution to a problem. They instead prefer the use of litigation measures. Some of the common causes of conflicts include indifference in perceptions, cultural, and educational differences. To achieve the best outcomes, the communication process should encompass several techniques. They include conflict clarification, striking a balance, weighing all the available solutions, and deciding on the best remedy that suits all the parties involved. 
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