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Conflict Management
Conflict management aims to reduce the negative impact of conflict in the workplace, and HR professionals can contribute to its effectiveness in several ways. HR professionals should allow the provision of lots of training on issues regarding conflict and the resolution of conflict, and this can be coupled with the development of new communication skills to help employees’ relations and interactions improve. Moreover, HR professionals can introduce new HR policies and resources such as policies on harassment and how to file complaints or guidelines for appropriate conduct and ways to resolve any arising conflict (Schneider, 2017). Such measures may shed more light on the best ways to approach and solve problems and disagreements as they arise. An HR professional can also encourage managers and employees to act as conflict resolvers among themselves in the workplace and only offer facilitation and guidance when needed (Ayoko, 2016). It allows individuals in the workplace to be self-sufficient in regards to conflict management and makes the resolution of disagreements easy and effective.
An example is a situation where a minority employee in a workplace team setting feels that she is always assigned the most menial work tasks in the team due to personal prejudices such as having low status due to her race. Such perception of discrimination may make the employee lash out through verbal conflict or decreased productivity and may require intervention by HR professionals. Also, personality clashes can cause tension between managers and subordinates and may lead to a range of interpersonal conflicts to occur that can negatively affect the productivity of employees. When disagreements are getting personal hence leading to loss of respect between employees is an indication that focus should be on conflict resolution (Lytle, 2015). Besides, when disagreements are affecting morale and productivity, then it means the conflict has reached the stage of manifestation and should be resolved to bring the workplace to normalcy.
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