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Conflict Resolution in Action
	Global ProTech requires all its employees to meet certain appropriate behavior and performance standards in the workplace. After four weeks, the manager has implemented the action plan but has not changed his negative behavior towards the employee. It calls for a resolution based on doing the right thing to close the existing gaps. It is important to approach the manager and ask why he has not changed his behavior based on what had been agreed during the resolution. The discussion lets the manager know that he should be accountable for his behavior and help him understand that any inappropriate behaviors have to be dealt with. A behavioral approach would then be taken as the next step to guide and solve this situation (Jeong, 2018). In this case, it doesn’t matter why the manager behaves in a way that is unprofessional and inappropriate; what matters is that the behavior is dealt with and appropriate consequences provided.
	The negative consequences for no change from the time-bound action plan have to be effected to motivate the manager to change his improper management practices against the employee. Monitoring should occur openly and collaboratively so that everyone involved feels that the focus is on changing inappropriate behavior, and it is not an attack on one individual. The subsequent discussion with the manager incorporates good communication skills and collaboration to help reduce tension and hostility, which hinders the manager from changing his behavior towards the employee (Katz, 2020). When the manager fails to respond to the discussion in a positive way, then hard disciplinary decisions have to be made to nip the problem from the bud. The consequences for the manger could be probation and reassignment, which involves rehabilitative training. He should, however, be made to understand that the sole problem is his inappropriate behavior that goes against rules of engagement in Global ProTech.
The approach used involves first discussing the reasons for no change even after a solution was agreed upon, and the subsequent disciplinary action would be effective. The approach could apply to other conflict situations within the workplace. An example is a case of bullying and harassment where a behavioral approach would help in dealing with the inappropriate behavior hence allowing resolution. Moreover, since every conflict situation thrives on good and open communication, discussions are very important, especially when the conflict model used seems to have not worked as expected. One can hold the view that the reason conflict resolution may fail to meet its set goals is because of limitations of the model used as well as when the concerns and demands of either party were not fully explored (Menkel-Meadow, 2017). 
The behavioral approach allows for interactive problem solving when the situation is almost at a deadlock. Disciplinary action can be taken on a manager for inappropriate behavior, but ultimately a culture of respect is maintained within the workplace. It occurs because what people are dealing with is bad behavior and not the individual in question, and disciplinary review makes sure good behavior is reinforced (Nash, 2020). It remains clear that bad management practices cannot be accommodated in the workplace, but what is communicated is just as important as how we communicate. It dictates how people will interact after the tension is eradicated.
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