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Functional Versus Dysfunctional Conflict
Two types of inevitable conflict occur within any given workplace, but such dispute can be resolved in ways that are beneficial to a workplace. The functional conflict which is also referred to as constructive, healthy or cooperative conflict consists of disagreements that serve the interests of an organization by supporting its goals and improving performance in the workplace. Dysfunctional conflict, on the other hand, is unhealthy disagreements in a workplace that threatens the interests of an organization, wastes resources and hinders the performance of a group in a workplace (Schouten, 2020).
The email has become a vital and most widely used form of communication within workplaces, and an example of functional conflict was based on communication, ambiguity and perception (de Bres, 2019). Problems arise when there are no policies or procedures associated with email whereby conflict arises among the staff due to people misreading or not providing enough information within an email. Causes of disagreements, in this case, involved the use of capital letters which signify shouting within an email; some staffs were unaware of this while others took offence. Moreover, lack of greeting and sign off also gave way to irritation amongst staff. An example of a dysfunctional conflict is when employees in a workplace get additional tasks that require them to put in more hours per week of work. The disagreement comes about when the HR professional implementing such changes uses threats, personal attacks and deception to get the employees to stop resisting and accept the changes. The employees may become very emotional over the fact that additional hours of work may interfere with their private lives.
Human resource professional need to be able to identify and initiate strong communication in the workplace and this is closely tagged with understanding the personalities and behaviors that exist in the workplace. All this allows for proper management of conflict in each of these areas. Moreover, HR professionals need to grow in terms of problem-solving skills and stress management as well as emotional agility to be able to handle any conflict that arises positively.
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