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Introduction
The rapid advancement of technology has brought globalization to the next level as many companies seek to operate globally. However, going global has its shares of difficulties that each multinational struggle to manage to attain its main objectives. These challenges are due to difference in religion, ethnicity, nationality, caste, among others. The human resource departments of these multinationals are continuously trying to influence these global variations positively as they seek to manage their employees globally (Hook et al., 2015).
Managing Inevitable Conflicts
The legal and political system differs globally, and each multinational is expected to deal with these diverse systems. In several nations, corruption and political environment is unstable, which directly or indirectly affect these companies. For instance, vices such as corruption, are easily transferred into the organization, which creates a barrier in the effective management of global human resource management. Additionally, cultural factors if not addressed affects the smooth running of the human resource management globally (Lavelle, 2013).
Therefore, it is imperative for the business that operates globally, regardless of the size, to comply with various laws and regulations in place. Every country has its own rules and regulations concerning employment, such as the minimum wage, and to avoid conflicts, compliance of the same is not an option. The management must focus on the advantages and the reason to keep the conflict at its source when addressing collaboration. Regardless of the employees' diversity, human resource management should strive to foster good working relationship. However, the strategies put forward should also seek to eliminate any cultural behavior which is disadvantageous to the organization, such as corruption (Lavelle, 2013).

Overcoming the Conflict to Create a Good Working Environment
Conflicts in the workplace are inevitable due to the factor mentioned above. However, the human resource department should take a proactive approach to conflict management to maintain a conducive working environment and the company's profitability. Therefore, the management should employ both reactive and preventive measures as a strategy to manage conflicts.
Multinational companies should genuinely be committed to creating and maintaining a working environment that accommodates diverse employees. They should train the need to appreciate each other diversity to reduce conflicts. Managers should also be trained on how to manage diverse employees. They should identify and address in the best way conflicts that arise due to differences in religion or ethnicity. Employees should be allowed to communicate their concern freely to the human resource department as such will enable the department to act accordingly (Reiche et al., 2018).
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