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Contracting Process
Procurement basically relates to the structured methods, technics and means used to streamline an organization`s processes of obtaining goods and services, typically for business purpose and achieve desired outcomes while cutting on cost. time saving and building a win-win supplier client relationship. It might take various form by being direct, indirect, reactive or proactive and service procurement. Procurement extends to various facets of an organization and as a consequence it is conducted through various processes, these steps are crucial to get goods and services from the requisition to purchase order and invoice approval (Hasim et al., 2018). Regardless of uniqueness of any procurement process, in a general sense all entail three Ps namely The Process-being a guide of the rules to be followed when reviewing, ordering, obtaining and paying for the goods. People- these are the stakeholders and their specific duties in the procurement process and finally. The Paperwork-documentation involved in every stage of the procurement process are used for reference.
To maintain and keep a transparent, fair and efficient procurement process, its crucial to have a good understanding of the process flow as demonstrated here in: Needs recognition which enables businesses to sketch an accurate plan for procuring services and goods in a timely manner and at an affordable reasonable cost (Soylu et al., 2019). The second step is purchase requisition which are written or electronic documents raised by internal customers seeking fulfilling of an existing need. Requisition review follows and here approval and cross-check for budget availability is conducted. The approved requisitions become purchase orders whereas rejected requests are returned with a rejection reason. The third step is Solicitation process where an individual procurement plan is developed by the procurement team and its corresponding solicitation process is sketched (Hasim et al., 2018). Immediately the budget is approved, several requests for quotation (RFQ) are made to vendors with the intention to receive and make a comparison of their bids to shortlist the best vendor. The fourth level is the evaluation and contact, review and evaluation of the supplier quotation are done after which the vendor selected enters into contract negotiation and signing of the contact after which the PO once accepted and acknowledged becomes binding.
The next step is Order management, goods or services are delivered within the stipulated timeline. Purchaser examines the order and notifies the vendor of any arising issues. Discrepancies should be addressed once they arise. The sixth step is Invoice approvals and disputes. Here, once matching of purchase order, packaging slips and vendor invoices is done invoices are approved and sent for payment. Lastly, is the record-keeping process. The buyer makes a record of all payments for bookkeeping and auditing.
	The policies and procedures apply to a contract until contractual obligations have come to a conclusion, these policies and procedures are namely the appointment of a contract manager being the first. The contract manager oversees and is responsible for procurement initiation and performance, he or she should possess relevant skills and experience for the project (Leitzel, 2019). Succeeding this is planning and documentation, contact planning should occur pre-award. The plan should specify the performance outputs and describe methodology proposed to cement the contract compliance. Next is administering of the contract by ascertaining the validity of the contract terms and renewals where applicable. Moreover, checking that the contractor is providing timely services and goods as per the contract requirements.
The contract file should be checked to be complete and contains a copy of the signed contract and modifications that may have arose. Also, a review and approval of any and all invoices submitted for any and all services relating to performance of the contract. Before the end of the contract term, assessment of whether the contract can be extended or should/must be rebid should be made (Leitzel, 2019). If a contract continues, the manager should provide an orderly transition from the contract. Also, following the expiration or termination of a contract, the contract manager should update records accordingly.
	There are many tools at a project manager’s disposal for project success, contract administration and its processes. They are as outlined: The security contract repository which is a centralized contract repository for the storage of contracts. Another tool is the installation of the intelligent legal workflow. This is a contract management software for legal document workflow which decreases contact lifecycle bottlenecks by prompting the right people with unlimited contract notification (Lumineau et al., 2011). In addition to the above, another tool that can be used is contract management software mobile apps, these provide legal teams with features that they need for successful document management on the go, allowing users to track key dates and milestone, automate their workflow tasks and escalations. Expedited approvals is another tool which offers clarity regarding legal contract approvals. Finally, electronic signature software can be used to keep collaboration and electronic signing process running smoothly. 
Procurement performance refers to the measure of identifying the extent to which the procurement process is able to reach the objectives and goals with least cost incurred. Such a parameter can ascertain by Procurement Cycle Time, automating the procurement process with suppliers can significantly reduce the time taken to receive the ordered product (Soylu et al., 2019). This means you receive products needed for key projects sooner and also help increase procure-to-pay efficiency. Additionally, Vendor performance management also helps by the monitoring and analyzing of the reliability, quality, and performance of your company’s vendors. Monitoring vendors can help the company boost efficiency and profits, reduce stock levels and inventory costs, and improve satisfaction. Spend under management is another great review performance tactic and refers to the percentage of your organization’s total spend that the procurement department manages (Dahlström et al., 2020). It is a common metric of performance and can easily and uniformly be applied to organizations across all industries and sizes. Moreover, cost savings also remains a fundamental, pivotal metric to measure the success of the procurement function.
	Inspection is the continuous completion of checklists by personnel. Contract Inspections can be thought of as compliance tasks with checklists. For example, an inspection can be a targeted verification of to see whether a specific equipment or process is operating. Contract audit on the other hand, are performed less frequently than inspections. The goal to assess overall compliance with one or more regulations, internal policies, or other compliance drivers. Audits also allow a company to “self-check” to make sure everything goes as required. This also checks the process of contract award and procurement for fairness and honesty. 
	Performance report involves collecting and disseminating contract project information, resource utilization, communicating contract progress and forecasting future progress and status to various stakeholders, as decided in the communication management plan. Record management comes into play from the time of creation of the contract to its eventual disposition/contract completion. This includes identifying, classifying, storing, securing, retrieving, tracking and destroying or permanently preserving records. 
	Variations of contract payment terms are used to encourage payment on time. A net 60 means that the buyer has 60 days to pay for the order from the date of completion of the contract whereas Net 30 is a short-term credit that the merchant extends to the buyer. Usually, Net 30 on an invoice is used when a job is complete, e.g., a product or service has been sold but the payment has not been made in full. The 30-day period includes the time products spend in transit to the end-consumer.  An advantage of using a Net 30 invoice payment term is that buyers are more incentivized to purchase if there is an option to delay payment.
	In the event that conflict arises, dispute in contact negotiation can be solved through adjudication for a quick resolve for example construction contract includes mandatory adjudication with a 42-day resolution period. in case of adjudication failing arbitration will come into play, the dispute ide the courts. For a high value contract panels may be opted to be employed and thus resolves the reliance of one individual. Furthermore, mediation may be involved to avoid going to court. This is a good option to allow parties to attempt to negotiate and come up with a settlement. Finally, litigation is employed. Legal dispute is resolved on civil matters. Project closure is the final process in a contract performance. Some of the benefits of this process are that it permits storage of relevant information of the contract for future references. Also due to SWOT analysis the team is able to have an overall view of their performance. Moreover, allows checking of accounts and ensuring payments of dues and that no disputes exist.
	External influences on the procurement and risk management process majorly focuses on the vulnerability of a business. Political atmosphere such as government policy changes and international policies might highly affect the procurement operations. Technological changes might create a shift in the business model on how procurement and contract its conducted. Also, environmental factors such as climatic changes have an influence on business operations and hence plans for management of scarce resources should be put in place. External responses are related to the risk response plans of any procurement process. They allow for systematic analysis; external factors are usually first resolved. Failure to carry out an obligation leads to losses on the part of the firm.
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