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1. Is your company varying its product or service to adapt to differences in countries? Is the marketing approach different among the nations involved? Should it be? 
Converse vary its products to suit the needs of different communities, including basketball payers, teenagers, and skateboarders among others (Dai, 2017). However, the products are similar in the different countries comprising its market.
While its marketing approach for the nations involved is similar, the promotional strategy is based on individual concept to make every client feel special and revered (Dai, 2017). The company utilizes several promotional approaches including advertising, sales promotion, public relations and personal selling. 
2. Is your firm working internationally to access larger markets? To gain low-cost input factors? To develop new competencies? Is its approach in all three areas appropriate?
Converse is working internationally to expand its market as well as gain low-cost input factors. In 2001, it announced that it was halting production in North America and when Nike acquired it in 2003, it still continued to manufacture products using its plants in Malaysia, Vietnam, Pakistan, Thailand, India, Taiwan, China, and Indonesia (Marketing 91, n.d.). This move was due to the cheap labor and raw materials in these countries, which is unavailable in the United States. 
3. Which of the four global strategies is the firm using? Is this the best strategy for it to use? 
The appropriate global strategy for Converse to use would be the transnational strategy. It is the best strategy for the company owing to its production which entails designer shoes and sporting activities. This is because the consumers in the different countries covering its market would need differentiated products to suit their local needs and interests. It would be imperative for the company to think globally and act locally. A global matrix structure would ensure that the company combines the benefits of standardization and localization.
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