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Corporate Cultural Diversity- Mayo Clinic
Mayo Clinic is a non-profit healthcare organization located in Rochester, Minnesota. It offers integrated clinical services, education, and research. There are several affiliate clinics and medical centers in the United States and around the world. Apart from the physical locations, it has a robust online presence enabling clients to consult and book for physician’s appointments as well as buy pharmaceutical products from the over-the-counter unit. It accepts clients and employs people from across the globe with its total current workers being 65, 214, which comprises of 4,878 scientists and physicians, and 60,336 administrative and allied health personnel (Mayo Clinic, n.d.). This year, the organization has served 1,200,000 clients from the United States and 138 countries.
History and Mission
Mayo Clinic was founded in 1864 by the family of William Worrall Mayo, who settled in Rochester, having moved from Lancashire, England. Mayo had come for an appointment as a surgeon for the military draft board during the Civil War. He established a private medical partnership and was later joined by his two sons in practice after graduating from medical school. Mayo retired from practice in 1892 and left the clinic to his two sons and six other partners who shared the profits of the facility until 1919 when they converted it to a non-profit entity (Mayo Clinic, n.d.). It continued to grow to the current Mayo Clinic.
The primary mission of the organization is to inspire hope and contribute to health and well-being of the global community by offering the best health care to all patients through integrated medical practice, training, and research. It places the needs of the patients first and incorporates fundamental values in clinical practice to facilitate the expression of intent and vision of the clinic’s founders. These values include respect, integrity, compassion, healing, teamwork, innovation, excellence, and stewardship. The clinic focuses on complex medical cases and approaches them through destination medicine and tertiary care.
Status of Diversity within the Organization
Role of Diversity within the Company 
At Mayo Clinic, diversity has a crucial in opening up to eccentric ideas to enhance the health outcomes of patients while appreciating the unique contribution of workers. The organization urges its staff members to embrace their differences to facilitate the provision of the best care to patients from across the globe. As a result, the clinic is recognized by Diversity Inc. as a top healthcare organization. In 2018, the Diversity Inc. named the clinic in its top 11 hospitals and health systems listing for the seventh consecutive year. The survey uses data from various organizational facets, including recruitment and talent development, best practices, supplier diversity program, and the commitment of its management to diversity and inclusion. Contributions from a diverse workforce are critical for the future of Mayo Clinic (DiversityInc Staff, 2013). By harnessing the strengths of each individual and group, the clinic gains from the strategic advantages of improved quality, enhanced job satisfaction, and productivity, better problem solving, accelerated innovation, and improved ways of meeting patients’ needs.
Employee Diversity
Mayo Clinic recognizes the necessity for diversity in its selection and hiring of employees. There are all types of individuals in the organization’s workers list ranging from people of color, people with disabilities, to the LGBTQ group. The clinic has developed an environment that is favorable to each employee; the staff can enjoy their work, feel valued, and thrive. The recruitment strategy is intended to promote the representation of women and minority groups in all training programs and job categories. Mentoring courses foster a commitment to this diversity at the work unit level as well as the installation of diversity metrics throughout the organization (DiversityInc Staff, 2013). There is an annual evaluation of the success in obtaining and retaining a diverse workforce.
The organization has enacted resource groups to ensure the employees remain engaged and identify with each other as part of a small cohesive community. Mayo Employees Resource Groups (MERGs) offer moral support systems for new and settled workers as well as a mentoring program for career growth and advancement. These groups encourage, support, and celebrate diversity among staff members. The clinic has committed itself to be an inclusive workplace. It organizes a range of exhibits and events to raise awareness of diversity among its employees as well as the community that the clinic serves. Besides, the clinic ensures equal hiring opportunities (Mayo Clinic, n.d.). It encourages all qualified people to apply with an assurance that they will be considered regardless of sex, religion, color, race, and disability status.
Outsourcing Work outside the United States
The company has used a workforce from outside the United States and encourages everyone around the world to apply for open positions. In partnership with Oxford University Clinic, Mayo has opened a new clinic in central London to provide screening and diagnostic services to the residents of the United Kingdom. Besides, it has several offices for international residents who visit the clinic’s facilities across the globe. Although most of its workforce is situated in the United States, the clinic cooperates with independent referral organizations to assist patients.
Philosophy on Diversity
Leaders at Mayo Clinic encourages all employees and patients to be champions of diversity, inclusion, and respect. Anything less than that is unacceptable. They adhere to the words of the Mayo’s founder that all classes of people, the rich and the poor, without regard for creed or color, shall receive medical care without discrimination. The leaders seek to put the clinic as a learning model of diversity for the community, employees, patients, and peer institutions. To achieve this, the management advocates for attentive care to provide high-quality care that is culturally appropriate and welcoming to all patients. The organization adheres to the accreditation standards installed by the culturally and linguistically necessary services in health care (CLAS) (Mayo Clinic, n.d.). Women and minority groups are encouraged to be part of the senior leadership and promote the balance of employee diversity in the clinic.
Strategies to Manage Diversity
Mayo Clinic promotes diversity by considering applications without any discrimination. Minority groups are encouraged to apply with the assurance of fairness. People with disabilities are offered reasonable accommodations to eliminate barriers and improve their chances of getting employment. Also, the organization facilitates diversity by holding events such as the festival of cultures, which is a global show featuring cultures from all around the globe. This show is held every year with employees, patients, volunteers, and community members participating (Mayo Clinic, n.d.). Other annual celebrations that promote diversity of the employees include the National Coming out Day and the Black History Month
The Clinic sponsors exhibit to display diversity and inclusion within the organization. Recent exhibits include the race in 2013, where the company partnered with the Jacksonville Civic Council and Museum of Science and History to showcase the culture, history, and science of race through a collection of photographs, videos, and interactive digital resources. In 2012, there was another exhibit, “Why Treaties Matter,” which focused on the significance of treaties in Minnesota. Another exhibit was the “Love Makes a Family,” which was an international tour to sensitize people of all ages and cultures to appreciate, support, and celebrate diversity (Mayo Clinic, n.d.). Such events have put diversity as a core objective of the organization and enabled the management to foster collaboration from employees with diverse skills and abilities.
Goals
As part of diversity-related goals, Mayo Clinic has established 14 employees’ resource groups, which all open to all workers. Physicians and nurses are predominantly active in the two largest groups, the Transcultural Patient Care, and the Multicultural Nurses Group. These groups help them access information and resources to facilitate the provision of culturally competent patient care. Besides, the organization has founded the Physician Diversity Council as well as a formal succession plan for women and minority groups (Bboese, 2017). At least half of the physicians in the organization participate in a mentoring program, and a dozen of them teach students and mentor them in matters of diversity.
Mayo’s future goals diversity are based on the leverage the organization can have from having a diverse workforce that can drive innovation and better quality of care. The goal is to provide the exact care that each patient care, and since the organization receives clients from all around the world, the management is actively establishing a workforce that reflects this diversity at all levels of service delivery (Stephen Swensen and Shanafelt, 2020). Through employees’ diversity, the organization seeks to eliminate gaps and be an all-inclusive center for research, education, and clinical practice.
Current Diversity Status and Overall Success
Mayo Clinic has been recognized as the leader in Minnesota in terms of diversity and one of the 418 in the national listing. This listing owes from its commitment to equity, inclusion, and diversity. The organization has seen an increase in the number of departments represented by diversity leaders who can locate priorities and needs pertaining to diversity in those departments. The employees’ groups that form around the facets of diversity have seen an increase in membership across the clinic (Mayo Clinic, n.d.). The diversity events and exhibits have seen an increased awareness and appreciation of diversity within the organization as well in communities.
Conclusion
In 1914, Dr. William Mayo, the founding principal of Mayo Clinic, indicated that this organization would not recognize any form of discrimination, and all people were welcome to receive health care services in the facility. Diversity has remained to be a core virtue of the organization with formal succession plans for women and minority groups. From the clinic’s mission to its protocol of hiring, appreciation of diversity, and inclusion is highly encouraged. The organization plans annual events and exhibits to showcase its identity with diversity and continues to be listed in the top performers’ list.
Lessons Learned
This week has been an exceptional learning experience, especially in matters of diversity in the corporate world. I have realized that the significant-top performers in the various industries are those have who have gone the extra mile to foster diversity. Organizations must invest in diversity events to sensitize their employees, clients, and communities to appreciate diversity. Mayo Clinic has been on the frontline in doing this. Corporate cultural diversity is not only a social responsibility but also a catalyst for innovation and a prelude to the achievement of competitive advantage.
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