Poudre cost cutting
Recommendations
Hire professional fresh produce buyers.
Subscribe to trade publications on price and quality.
Buy to satisfy intended use.
Establish consistency with product suppliers for a more predictable Edible Portion (EP) cost.
Build relationships with local, reliable producers to maximize return on investment.
Now, for the case of the school, I think these are the most important;
Building relationships with reliable local producers is key for many institutions to achieve a return on investment. Entering into a ‘farm to school ‘arrangement with local producers puts in a guarantee for fresh and high-quality produce for the school and high quantity purchase for the producers. (P338)
Also, establishing consistency in the supply of fresh produce from select high quality suppliers should aid the school in reaching a more predictable EP cost hence stabilizing the pricing. (P334)
The school should additionally, subscribe to trade publications on quality and fresh produce pricing to get an edge in the price and quality to maximize their ROIs. (P328)




