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Question 1
Costco differs from other warehouses in several ways, namely;
1. Membership prices
The club has the highest membership fees compared to other competitive clubs such as Sam's Club and BJ's. According to Courtemanche & Carden, (2014), the minimum membership fee for Costco is $60 annually. Sam's Club charges $45 while BJ's charges $55. The high costs make it more profitable for Costco to operate. Despite the high cost of membership, Costco offers several prescription programs under the same cost, whereas Sam's requires an additional cost to upgrade.
2. Location
Costco is more widespread compared to all other warehouse clubs, with outlets in Canada, South Korea, the UK, and Mexico. ("Competing in tough times: business lessons from L.L. Bean, Trader Joe's, Costco, and other world-class retailers", 2011). Sam’s cub outlets are only located in the United States.
3. Customer satisfaction
Costco ranks the best wholesale club in terms of customer experiences. According to a survey by Tamkin, 79% of customers gave a score of “good” or “excellent” rating to Costco. However, the margin between them and Sam’s was quite small, with 72% of customers rating Sam’s cub as “good” or “excellent”




Question 2
Yes, Costco competes with nonmembership retailers, especially Walmart and Target. The reason is that since Costco focuses on offering great discounts, they only have a limited variety of goods. Costco negotiates extremely low prices with suppliers, and many of these suppliers chose not to trade (Kim, 2019).  Due to this bargain, customers may have to go to other wholesalers to get specific brands. 
Question 3
In terms of membership, Costco outlets located outside of the US sign in more members within the first eight months, compared to those within the US. According to Kim,  (2019), the membership is 10 times higher, and with a retention rate of 80%. Therefore, out of previous results, Costco has proven very competitive outside of the United States.
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