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Counteroffers
It is common for most organizations to offer extra money to employees who want to leave the company because they have found a better offer from another organization. The management has to face challenges in ensuring that it retains its employees from being snatched away from them to other organizations. However, it has been challenging to use the money for the aim of maintaining the employees. This technique is not a long-term solution, but it can only be used to bridge the gap in existence at the moment. According to Work span Daily (2018), the employees who accept the offer of additional cash to stop leaving the company, their lifetime in the organization are elongated by only two years after which they go and thus, this technique is not promising for the organization to embrace it.
The employees give various reasons for leaving the company for another, including best offers, seeking more challenging tasks, or being tired with the culture of the company or the roles he or she has been performing in the organization. Terminating a job is stressful for the management, and this is why the administrator will have to make decisions on how to retain the employee. The main question that the manager asks is if he or she can negotiate with the employee using a counteroffer. However, it is essential for management to understand that a counteroffer is not the right decision. This is because several reasons can make an employee relocate to another organization. For example, if the employee is bored with the job, he or she cannot be satisfied by counteroffers, although some may accept the offer, it will not serve as a long-term solution.
Another reason why counteroffers are not the solution is that, if the employees remain in the organization, there will be mistrust between them and the employer. Acceptance of offers from other organizations clearly shows that they don't want to stay in the organization, thus, it is normal for the management to doubt the loyalty of employees who have accepted to stay in the organization following counteroffers. The doubt damages the relationship between the employee and the employer. Counteroffers will lead to negative patterns (Dibble, 1999). This is because of the influence of employees. If the workers realize that the management offers extra money to those who want to leave the job, they will pose more threats of resignation to the administration, which will be hectic because of increased budgets. Productivity and the motivation of workers are diminished if they know that their employer is desperate to have them at work. The employees will tend to relax and work without effort as they know that their boss is dreadfully in need of them.
In conclusion, using counteroffers to retain employees who have received better offers in other organizations and have decided to leave is not a good option. This is because even if the employees are influenced to stay, it will not be a long-term solution. For the company to prevent employees from quitting the job for another organization, it can use other techniques to avoid the problem. The organization should invest in employees via training them to enhance the development of their profession. It is imperative to discuss the concerns of the employees and put their requests into action. Reward the efforts of the workers to ensure that they feel appreciated and provide an increase in salaries every year. These methods can be successful in preventing the use of counteroffers, which are not the solution to the problem of resignation by workers to other organizations.
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