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TO: All Staff
FROM: Human Resource Office
DATE: March 17, 2020
SUBJECT: HOLIDAY BONUSES
	My decision concerning employees, and the issue of bonus allocation, was in the interest of all the involved parties. However, my challenges in the entire assignment included not efficiently understanding the policies related to bonus allocation. Besides, these messages proved not to be the best news to the employees as they have been initially receiving bonuses one in the human resource team. My decision is based on facts as well as the best interest of the company. 
[bookmark: _GoBack]In previous years our company had a recommendable profit margin which has been as a result of employee’s dedication. These years have not been an exemption as employees have continuously been dedicated to their work at different avenues. Despite the commitment of the workers and parties involved, the profits have reduced. As a result, it is for the best interest of the company to cut down the bonuses of this year.
	The appropriate explanation for these actions is to sustain the smooth running of company’s functions, which require funding. The finances which would have been used as bonuses will be used to run companies’ processes. The plans which have been put in place to ensure improvement in enabling the company gas recommendable profits include improving our marketing strategies.  These will be achieved by increasing our task force in the field sector. Moreover, the employees are thanked by management due to their hard work and patience regarding issues of bonuses. Improvement measures will prove to be an efficient facilitating bonus, which, although not a compulsory matter, encourages employees.
Thank you,
H.R Manager.  
