Running Head: Evaluation Proposal
Evaluation of the Federal BOP		2










CRIJ 5330 
Planning & Evaluation Proposal
Student Name
Institution Affiliations
Date






The Federal Bureau of Prisons
The Federal Bureau of Prisons (BOP) is one of the state law enforcement bodies in the United States operating directly under the Department of Justice. Its primary function is to provide care, custody, and control of inmates in all prisons in the country. Besides, the agency is also responsible for protecting society by confining offenders in prisons and community-based facilities. Furthermore, it ensures that inmates are kept in a safe, secure, humane, and cost-efficient prison system. Last but not least, the BOP provides programs for inmates to assist them in transforming into proactive law-abiding citizens. Like all other major American organizations, the Headquarters of BOP is in Washington DC and has offices in all states in the nation. The organization was founded in 1930 by Herbert Hoover. This project proposal provides an evaluation of the Federal Bureau of Prisons and its stakeholders. With the aid of an evaluation outline, the proposal includes detailed information of the BOP as operated by the Department of Justice. 
The project focuses on evaluating inmate needs from the day they enter the incarceration facility to the day they leave after serving their full jail terms. According to this impression, in the admission rotation, BOP demeanors a variety of valuations to classify and provide programs and services in preparing prisoners for their final return following the close of their judgments. According to the research conducted by the Federal BOP (James, 2018), inmates are faced with a variety of needs, including criminogenic, educational and vocational, occupational, mental and psychological, and substance abuse, among other requirements. Therefore, there is a need to assess each prisoner to improve return outcomes, and it is always an essential part of this observation process. Judgment's prisoners come to their BOP institution for services of their federal assessment needing some of the occupation and practical education, knowledge, psychological health treatment, healthiness care, among others which includes treatment for substance use ailments, child-care skills, and relationships to pooled resources for the endurance of upkeep. The Federal Bureau of Prisons (BOP) evaluates judged prisoners at intake and through their term of confinement to recognize both ongoing person's dangers and needs. This process completes a series of interviews, tests, and questionnaires, and the results are interpreted into personalized endorsements. These endorsements are then discussed with the prisoners, and those who agree with the blessings are allowed to sign a need plan. The federal bureau of prisons (bop) developed an integrated web-based application that enhances and supports this process of insight which helps ongoing. It also reviews each prisoner’s progress towards establishing goals and recommended programs, and finally, they use electrical storage to store those plans. BOP also summarizes law enforcement partners like the U.S., which assists the prisoner's evolution to the community. The federal bureau of prisons (bop) assesses prisoners with various needs in defining how best they can help the prisoners in their self-improvement process, thus preparing them for return.
An evaluation paradigm defines the aspects of the evaluation concerning metaphysics ethics, validity, and methodology. The project will involve systematic inquiry based on data, competent skills of the stakeholders, integrity and honesty in the evaluation process, respect for other involved parties, and equity. This project evaluation of the BOP is guided by both explicit and implicit sets of beliefs and methods. Out of the four evaluation paradigms (quick and dirty, usability testing, field studies, and predictive evaluation), the project uses field studies. As a research guide, it is necessary to conduct biological field studies in the natural prison setting environments to understand inmates' experiences within the prisons. Based on continuous monitoring of conditions within various jails in the U.S. and with the aid of legislations authority, visits to correctional facilities can help provide a detailed report on and data on inmate experiences. Beck (2009) conducted field research to find out the role of disciplinary associations in relation to monitoring prison services in New York facilities. The research findings indicate that outside agencies can only do reforms in criminal justice with direct visits to correctional facilities to monitor aspects like medical, mental health, and drug and substance use among inmates. 
There are four evaluation designs, including pre-experimental, experimental, quasi-experimental, and ex post facto designs. The project makes use of all these designs. Concerning the goal of the BOP in ensuring the satisfaction of inmate needs, the stakeholders will therefore comprise the inmates, correctional officers, and the justice system. Research conducted by Hickman (2007) indicates a failed relationship between correctional leaders and the stakeholders in the type of programs to provide to the inmate. For the successful operation of the BOP, the correctional employee unions, offender advocacy groups, correctional vendors, inmate's attorneys, and correctional agencies and officers must work together to facilitate inmate needs. The BOP uses innovation and reengineering mechanisms that inform leaders and advocate for offenders to receive humane treatment. As initially states, the project will use an experimental evaluation design to collect data. The most common strategies to manage data include case studies, data usage, observation and checklist, interviews, and surveys. Through prison visits, comments will be made, interviews conducted, and analysis of documents will enable collecting data as a primary strategy. The systematic approach to gather and measure information from several sources to complete the project involves a questionnaire, individual interviews, and observations. For successful data collection, the research process has to be a collaborative relationship between the prison contacts and the researcher (Apa, 2012). After data collection, data analysis should be done. Data analysis involves interpretation and validation. The project will organize the data into descriptive, exploratory, inferential, predictive, and casual sets. A simple summary of the data set, samples, and measurements will be provided in each location, and comparisons were made using the standard measures of central tendency and variability. 
A meta-evaluation is referred to as an instrument used to combine discoveries from a sequence of assessments. It also comprises an estimate of the quality of this sequence of checks and their devotion to recognized good repetition in evaluation. Meta-evaluation presents synopses of existing assessments of each instrument. According to (Muazzez et al.2019), program evaluators have so far supplemented the field with their happenings. Regarding the prison programs' efficiency, a significant number of assessments have been proclaimed and their absences. These assessments, however, need to be judged and reviewed too. Meta-evaluation is a cross-check used to examine the extent to which the program assessment research was conducted correctly and adequately. The results need to be precisely clarified. Meta-evaluation is giving essential info to stakeholders to make sentences about the program. It also assists a purpose of appreciating the assessment's quality to inform both estimates users and evaluators. The qualitative data was collected over a document investigation using a meta-evaluation process. A checklist was used to gather data of a quantitative study through a meta-evaluator. More so, they used a meta-evaluation method. About the survey of Senturk, the findings pointed out that the Senturk assessment is well-matched with the standards in the employed meta-evaluation checklist. However, the frailest ideals of the appraisal fit into the decorum ideas, which occur a specific section about the formal contract on assessment and monetary accountability.  
The last step of the research is project management. This is the process of leading the group of researchers to achieve the project goals within the required setup. The project management will involve the following steps (initiation, planning, execution, monitoring and controlling, and closure). The initiation stage entails the conversion of abstract ideas into goals. The goal of the project is to understand how the justice system fulfills the needs of inmates. It is at this level that essential terms and constraints are identified. The planning stage provides a complete roadmap for the completion of the project. The steps of how the visits to the prison facilities and data collection strategies will be conducted are explained here. Also, it gives an outline of the goals, which should be SMART and CLEAR. The execution stage is the actual project work. The execution stipulates the team's workflow and monitors the progress in collaboration with stakeholders to ensure the smooth running of the project. The monitoring and controlling phase ensures that the execution delivers desirable outcomes of the project. The budget cost is tracked at this level to ensure it remains within the stipulated budget. The final aspect is closure. It indicates the end of the research project after the presentation of the final paperwork to the stakeholders. This is done at the reflection meeting, where team members contemplate the success and failure, and gaps left while conducting the project. 
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