7







Out-of-Control Criminal Justice



Student’s Name
Institutional Affiliation
Course Name
Instructors’ Name
Date








Out-of-Control Criminal Justice
Introduction
	Daniel Mears is a criminologist and sociologist who, in his book “out-of-control criminal justice,” provides a highly detailed account that focuses on exposing and providing a systems-based approach to the reformation of policies in the U.S criminal justice. The current criminal justice system contributes to more crime. It perpetuates injustice in wasteful and irresponsible ways, but it should be working to promote crime reduction and the fair treatment of everyone involved. The author argues that the criminal justice regulations are out of control and cannot work efficiently in the long run thus need to be changed so as to improve on the processes pertaining to the investigation procedure. Criminal justice in the U.S should be viewed as a system like the manufacturing business systems. Criminal justice issues such as crime, equity, and accountability that plague the current justice system are attributed to criminal laws that are punishment-based and have weak evidence.
For this reason, policies should be established to bring about systematic changes that would allow for responsibility in these institutions and public safety and equity at low cost to taxpayers. The author advocates for a system-based approach that allows criminal justice institutions to identify weaknesses in the system and establish plans and tactics for improvement. The government of the United States should work on reducing injustices and crime by paying attention to their criminal justice system.
	The book shows how the U.S criminal justice system is broken and is generally out of control. The system is in need of change, and that is why the author proposes a research-based strategy that he says would build on the comprehension of people who either work in the justice system or are impacted by it. In this strategy, what works is expanded, and what does not work is eliminated, and this is possible from continuous evaluation and improvement. The aim of these reformations is to increase justice, mitigate crime and promote accountability, all at a low cost (Mears, 2017). The strategy can also be used to understand the causes and consequences of crime as well as to reduce racial and ethnic disparities. After describing his new approach, the author identifies the techniques needed to implement a systems solution that will create a safer and fair society.
	Several challenges of crime, accountability, and performance face the criminal justice system because it does not operate as a system. An example that the author uses is the manufacturing business operation which consists of coherent parts that are interdependent and whose activities amount to more than the sum of their parts. To maximize efficiency, a business has to evaluate every aspect of its operations to ensure it achieves its set system goals. The criminal justice system should also evaluate itself to identify its shortcomings. For instance, the United States is focused on developing policies and punishment rather than improving public safety. The former methods may be effective in mitigating crime and improving performance. Still, they allow the criminal justice institutions to pay attention to activities that improve public security and safety. Parts of this criminal system that are slow or defective need to be evaluated, analyzed, and repaired using the proposed strategies. It is because activities of the criminal justice system have a direct impact on the elements that affect crime in communities and households. The author acknowledges the inherent ability of the justice system to adapt to change if necessary in order to work efficiently; thus, it can adapt to situations in its environment (Simes, 2019).
	The author acknowledges that justice is a challenge to the criminal justice system because it focuses on the offender-based justice structure. Fairness is not always possible because ethnic groups are at times treated unfairly. Mears states that just like a business operation, the criminal justice system consists of several interconnected subsystems and components that operate interdependently and independently (Mears, 2018). To ensure justice is made available for all, these subsystems need to work in unison to attain the criminal justice’s objective of achieving public safety while remaining efficient and accountable. The proposed system-based approach emphasizes this interdependency of the various components working towards common goals but the author clearly demonstrates that it is almost impossible for the criminal justice system to achieve justice and public safety on its own. Police departments, courtroom, and prisons, among other components of this system, need to work in unison to allow for improvement (Simes, 2019). Identifying the causes of injustice and how they affect the system as a whole and the subsystems within it is vital for reformations and improvement.
	Mears devotes four chapters to identifying the failures of the criminal justice system, and some of the common practices of the criminal justice subsystems include mandatory sentencing, solitary confinement, and community policing. He states that the United States continually launch reforms and implement policies that ignore the interconnectedness of the system. These contribute to the shortcomings because such reforms are shortsighted and do not consider the bigger picture of the system as a whole. For example, a reform maybe shows quick results by reducing crime but have unintended ripple effects on other subsystems such as prisons or courts (Turgumbayev et al., 2021). The system also has an unfriendly approach that does not involve the full spectrum of all stakeholders when formulating and implementing reforms. Stakeholders such as victims, offenders, lawmakers, and individuals working in criminal justice, among others. The reforms at one level most likely impact other levels of the system; this is why web thinking is the best approach to reforming and improving the condition of the criminal justice system. 
	The reforms of the criminal justice system are not based on empirical research but are based on personal ideologies and beliefs that may be inaccurate. It results in fragmentation and flaw in the system because the subsystems work towards different and possibly divergent short-term goals. The author dedicates chapters five through seven to offer a viable solution that Mears calls the systems improvement solution; this system consists of three interrelated steps. These steps include research that is focused on the whole system to curb the problem of fragmentation and Mears states that having a lead criminal agency to oversee research would be beneficial. Adopting a diverse multi-stakeholder approach in the policy design and implementation process is also an essential step in this solution (Mears, 2019). Moreover, having evidence-based research reviewed systematically and at regular intervals is the third step. The author believes that it is only through these three steps and the systems improvement solution that the system can successfully work towards common objectives.
	In the final chapter, the author sketches the value of the approach and issues a call to action. He states that only through implementation of the systems improvement solution and refocusing on justice, accountability, and public safety, as well as complete reorganization of the criminal justice system, can the system be brought under control. The book is very persuasive, and it can enhance people’s understanding of the failures in our current criminal justice system while proposing a solution to eliminating the dysfunction. Many authors who write on topics related to the criminal justice system acknowledge the interdependency that exists with the institutions and actors in the criminal justice system (Palmer, 2019). It is for this reason that the main issues analyzed from the book relevant in the understanding of the criminal justice system. It would be difficult to find an author who disagrees with these main issues, but several authors have added possible solutions to the challenges facing the criminal justice system.
	 The alternative explanations to the main issues, especially those involving crime, hold the belief that policies that promote mass incarceration and the three-strikes legislation are causing more harm than good in the system. Crime can not be mitigated from one end alone because offenders come from households and communities. The injustices that exist in the Criminal justice system do not entirely arise from fragmented policies but rather the insensitive nature of policymakers and the complexity of the whole criminal justice system. Individuals working in the system find it hard to establish changes that might mitigate the dysfunction in the system (Mears, 2019). The book ought to have paid more attention to the issue of disparity in the criminal justice system because people are discriminated against daily on the basis of race, among other things. Perhaps ethics should be incorporated more actively alongside designing and implementing policies using the solution Mears proposes. The criminal justice system has failed so many people from marginalized groups over the years.
[bookmark: _GoBack]	I would recommend this book to lawmakers, researchers, criminal justice practitioners, students of criminology, and anyone who has an interest in criminal justice reform. The book has deep insight into the subject matter and can be helpful in provoking thought on all matters of criminal justice reforms. Apart from provoking thought, it is essential to note that the systems improvement solution presented by the author would be very challenging to successfully apply to the criminal justice system. It is evident that the current criminal justice system is in need of improvement, and Mears gives a compelling argument for the solution he provides. Still, criminal justice is different from other systems in so many ways. Agencies in this system prefer their own autonomy, and this adds to the complexity of the whole system. Such complexity cannot be solved by having a lead agency to direct all the other subsystems (Mears, 2019). It is because too many agencies will refuse to follow the proposed leader making the steps to improvement almost impossible. Some author’s state that the ideas presented in this book may take decades to implement; the author has, however, written a well-researched text.
Conclusion
	Daniel Mears delves into the failures and dysfunction of the United States criminal justice system and even makes comparisons with the systems in the manufacturing business. The issues presented touch on crime, justice, accountability, and efficiency in the system, and even though change is needed, the solution provided by the author is not comprehensive. Others may find it impractical on a large scale. Historically emphasis has always been on a quantitative approach to analyzing data on crime rates and recidivism. Still, maybe the emphasis should be on a qualitative approach that addresses problems like public dissatisfaction so that public safety can be improved. The systems improvement solution should be used as a thought-provoking alternative and used alongside other solutions that would improve the criminal justice system successfully in the long run.








References
Mears, D. P. (2017). Out-of-control criminal justice: The systems improvement solution for more safety, justice, accountability, and efficiency. Cambridge University Press.
Mears, D. P. (2018). How Big Data can save America's out of control criminal justice policies. USApp-American Politics and Policy Blog.
Mears, D. P. (2019). Creating Systems That Can Improve Safety and Justice (and Why Piecemeal Change Won’t Work). Justice Evaluation Journal, 2(1), 1-17.
Palmer, S. H. (2019). Out-of-Control Criminal Justice: The Systems Improvement Solution for More Safety. Theory in Action, 12(3), 192-197.
Simes, J. T. (2019). Out-of-control criminal justice: the systems improvement solution for more safety, justice, accountability, and efficiency.
Turgumbayev, Y., Adlet, Y., Sabitova, A., Izbassova, A., & Beaver, K. M. (2021). Examining the nexus between involvement in crime and delinquency and being processed through the criminal justice system. Journal of Crime and Justice, 1-14.




