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Introduction
Management refers to the process of leading an organization to achieve the set goals through the accomplishment of activities, which include the setting of standards, taking corrective action, and measuring actual performance (Noe et al., 2017). I chose the part of setting standards as the essential part of management because it sets the basis as well as the foundation upon which all the operations of the organization take place. Through the setting of standards, achievement of a set goal becomes possible as it sets a clear path for the organization to follow. 
Mintzberg’s Findings on Manager’s Routine
In the 1960s, Mintzberg’s study on mangers led him to essential habits of managers which include; decision making roles, interpersonal roles and informational role (Mintzberg, 1971). The managers of an organization are often required to make the critical decision that spans from entrepreneurial, negotiation, disturbance and resource allocation. The smooth running of an organization requires that decisions be made on prioritization of activities and resources. 
The informational role of the manager is where the manager disseminates critical information to his employees (Mintzberg, 1971). Information in an organization is a crucial asset that allows for proper operation, and therefore communication the information in a clear and precise manner is needed which is often accomplished by the manager. 
The interpersonal roles of the manager lie at the ability of the manager to create an efficient team with workers by motivating workers, negotiating their wages and encouraging innovation in the organization (Mintzberg, 1971). The relationship that exists between the mangers and the employees dictates the performance of the organization as the workers feel appreciated. 
How Technology and Social Media Have Changed the Manager’s Role
The advancement in technology in the recent past has modified the managerial tasks that were identified in the early 1960s. In this era of digitization, the information role of the manager has been dramatically altered as information is now available in the social media platform. The social media platform leads to leaking of information to employees before it is formally disseminated by the manager which alters the function of the manager in the organization. 
Also, the decision making of the managers has been affected by technology as the decision made by the managers is criticized through social media platforms. Workers have the freedom to express their views of the decision made through social media, which affects the decision making the role of the manager. Furthermore, in this technological era, manager interpersonal role has been compromised as they are unable to motivate workers due to the negative impact of social media. 
Overarching Theoretical Perspectives about Management
The first theoretical perspective is the historical perspective, which covers the classical, behavioral and quantitative viewpoints (Beckers & van Doorn, 2015). The classical view emphasizes effective management of work through the application of scientific methods and administrative management.  The behavioral viewpoint explains that the creation of proper relations with the worker is critical for improved performance in an organization. A quantitative view focuses on the application of mathematical techniques in the achievement of organizational success. 
 The second theoretical perspective is the contemporary perspectives, which encompasses the systems, contingency and quality-management viewpoint (Beckers & van Doorn, 2015). The system viewpoint argues that an organization is a component that consists of different parts that need to work together to achieve its goals. The Contingency viewpoint emphasizes that environmental and individual situation tends to affects the managers' approach to solving issues. The quality-management aspect concludes that quality control focused on minimizing errors, quality assurances, and total quality management that ensures continuous improvement are the pillars of successful management in an organization. 
In conclusion, managers play a critical role in driving high performance in an organization through the application of central functions including informational, decision making and interpersonal. The historical and contemporary perspectives on management are essential in improving the performance of an organization. 
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