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[bookmark: _GoBack]Answer 1: For a company that lacks any formal structure, the informal one helped it get things done and focus on the requirements of the market. The company has a lot of teams that are rearranged quite often, and the senior’s manager role is not to offer any direction stated undoubtedly, these are the employees and members of the team that have to make choices on what is required of them to do and how to go about it. For this to happen, the employees can connect with anyone at any given time.  This assisted the organization in having a robust relationship between the members, for there is no boss who is clear cut, and all of them have to keep good relationships with others to make them happy. The facts mentioned above are essential for the organization's success. 
Answer 2: The organization's structure is more organic than mechanistic. This is so because there is the decentralization of authority when it comes to organic structure and the way the company’s management is looking to have a non-bureaucratic organization and a command and control leadership style, therefore resembling the organic structure. The only constituent of the organization that does not fit into the idea of the organic structure is its policy in communication where the employees have to connect in a face-to-face position instead of phones or emails. 
Answer 3: Because of the flat organization structure, the organization had no lengthy hierarchy. Any person can communicate with the other at any given time. Individuals have the freedom to express their differences and opinions. Gore offered his employees a chance where they could come up with new ideas and present them directly to the management at the company's top, therefore, helping in the development of development and innovation feelings when it comes to new products and processes. 
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