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Critical analysis of Feiler’s video on Agile Programming
In 2013, Bruce Feiler delivered a very educative speech presenting his critical idea on the ways to deal with stress in modern life, which was posted as a YouTube video by TED. Feiler starts off by giving two contradicting facts about families; the fact that families have evolved for the last 50 years resulting to formation of nuclear families, adopted families and divorced families among others, these families remain strong, however, and on the other hand, family life is full of chaos which has overwhelmed almost everyone. There are great differences between the members of these families. One has to ask themselves then, what is to be done to reduce stress and ensure that the families are brought close together. 
Feiler has traveled to many places and done researches to try to answer this question. Some of the strategies including observing happy families and trying to learn from them. In his approach, Feiler recommends that the use of agile development as a strategy to fight stress in families.  The agile approach was first used in 1983 in software programming by software developers. The program requires that each member of a team in a project to give equal contributions to the project. This enables the team to manage itself and do away with the hierarchy of orders.  Feiler demonstrates how this strategy can be adopted in families to manage stress and parenting. 
Feiler advises families on having weekly family meetings in which they can communicate as well as setting goals. After observing a family that had adopted this strategy, he introduced it to his family and he says it had a very great impact on his family.  In this strategy, each member of the family has to check a list of chores they were expected to do every day. For instance, the kids would make their breakfast and wash the dishes before going off to school. Feiler noticed that this did not only make his family happier but also reduced stress.  This process also teaches the children to remain empowered and independent. 
Feiler goes ahead to introduce some of the activities families need to do in order to be flexible, accountable, encourage constant feedback as well as idea flow from bottom upwards.  The agile program has been adopted by several families. However, according to Feiler, families can achieve happiness by following some steps or principles. These steps include:
1. Be adaptive: The parents need to listen to the ideas of the children and other family members in an open mind. They should be ready to experiment and adapt to new ideas.
2. Tell your story:  The parents need to make clear the mission they have for the family. In addition, they need to know their very important values as a unit in a family. 
3. Empowering the children: Children need to be allowed to set their goals on their own, examine their work and sometimes fail and use the failures as lessons.
In conclusion, although the agile system had been introduced for the purpose of software development, Feiler has shown that it has a lot of aspects that can be applied in our day-to-day life, and especially in a family setting.  This plays a big role in stress management, maintaining order as well as achieving goals in a family. In addition, children are able to predict the chores they need to undertake, plan for them properly and manage their time. 
