What must leaders and managers do to prevent lack of flexibility in meeting an organization’s objectives?
The most vital resource the managers and leaders have in creating and accomplishing forward-looking objectives is the employees. And to accomplish results with the employees, the managers should first be in a position of instilling in the staff members a sense of crucial commitments and desires to promote the goals of the company. The managers should coordinate and control the employees’ efforts toward the achievement of goals and help the subordinates to grow in abilities to enable them to make greater contributions to the firm. The managers and leaders need to involve other employees in major decisions. They should ensure that the suggestions offered by junior employees are integrated with the overall organizational strategy. They should manage by objective. 
