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Al-Kabli Group began in the western part of Saudi Arabia but today it is found throughout the nation (Benn, Edwards, & Williams, 2014). The company offers high-quality products which meet the expectations of various costumer tastes and levels. Al-Kabli main strategy is to offer excellent quality and high tastes through the distribution of leading brands of chocolates, biscuits, and confectioneries. The company has created eleven branches as well as seven sub-branches throughout KSA in order to accomplish its strategy and serve their clients more effectively. With world-class marketing capability sustained by a team of professionals with more than forty-five years of experience, the company is now proud to be a leading distribution firm in the entire Kingdom of Saudi Arabia.  Furthermore, the firm apportioned an enormous logistic support as well as distribution fleet that have the capacity to reach clients at any part of the kingdom.  Moreover, the organization is constantly investing in technologies and has currently completed a change in its organizational structure and management in additions to its logistics and marketing teams. This has enabled the company to cope with domestic and international challenges to function as the connection between the Saudi market and the global vendors and to sustain the highest standards of services. The uniqueness of Al-Kabli's imported products is what differentiates the company from other that makes the firm to be a leading business entity in the distribution of biscuit, chocolates, and confectionary not only Kingdom of Saudi Arabia but also in other parts of the world (Kraft, 2016). Currently, Al-Kabli is viewed as one of the biggest distribution organizations in the Kingdom of Saudi Arabia that provide excellent products.
Companies function in increasingly very competitive, complex, and dynamic environments (Benn, Edwards, & Williams, 2014). To survive is such business climate, the management of Al-Kabli decide to carry out organizational change where it changes its cultures, and organizational technologies, strategies, and structure to obtain and maintain the competitive edge that allowed it outdo its competitors in the industry. The organizational change was directed toward improving the organizational, individual, and group abilities and the conditions under which they work and contribute to the changes within the company. They were performed in line with human systems of social science knowledge and the way they change, and a basically optimistic set of assumptions and values about human potential and capability. The changes were instigated and nurtured to the highest level possible, by the individuals involved; they need also to be on the basis of their assessments and concurrences with the need to changes (Kraft, 2016). Efforts of change resulted in desired changes as well as leave client systems with improved skills and capabilities to tackle future needs and scenarios. 
Changing the formal and informal structure has enabled Al-Kabli to gain competence in the ever-changing business environment (Benn, Edwards, & Williams, 2014). The employees are able to make decisions at a personal level without consulting the executive management. This has helped the employees to take advantage of opportunities arising in the market. To align the actions of the managers and elicit high-quality efforts with the objectives of the firm, Al-Kabli has tied compensations to measures of observable performance such as stock price or profitability. The company adopted a flexible organizational structure that allowed all the employees to make decisions at the individual level provided the decisions supported the strategy of the company. All employees are involved in the decision-making process and therefore collective decisions are reached at each and every department with the organization (Kraft, 2016). Development of the organization is about transformation in the human systems. It is not just any change under any scenarios.
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