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Decision-Making
Decision-making is one of the determinants of the success of any project, program, or organization. Each decision whether simple or complex may propel or delay an organization from achieving its objectives, (Papageorgiou et al. 2017). It is therefore important to learn the process of making a decision. From the notes, learning the decision-making process was the most important part of my lecture. I realized that this is an important part of life and I feel greatly advantaged to learn. I can relate these concepts to real-life situations and I am sure to apply them in my future career. 
The decision-making process from the class notes appears to be very helpful and applicable in different real-life situations.  I learned the eight steps that should be followed in making a decision. These steps can be summarized as identifying the problem, selecting the available alternative, and assessing the decision’s effectiveness. I learned that this method can be used to solve individual and group problems that can face me.
I was also intrigued by the two types of decision-making. I was able to relate the two with my past job experiences. I remember my first job, the manager was the sole decision-maker. He would come up with solutions that face the organization without consulting anyone. The best part of his decision-making process was that swift decision-making as possible. Within a second, he would offer a solution that would be followed by the whole organization. However, one day, his decision mislead the production department into changing the ingredients of the products that were being produced. 
Even though this action was seen as wise at the first glance, it leads to serious losses to the company. Instead of increasing the profit margin of the produces, it leads to a decline in the quality of the products and a drastic change in taste. The market could not accept the product and after a week, the company had to recall all the products and replace them with the normal quality. This affected the market since most customers were forced to look for alternative goods from other companies. The decline in the demand for the products rally affected the supply of the Company’s commodity. Since some would expire within days, the market could not consume all the goods before expiration dates. 
The series of activities significantly affected the company. The manager was under intense pressure to offer solutions. Despite his effort to resuscitate the company through advertisements, apologies, and price reduction, the company could not go back to its original state. Things were running fast. Within a month, the company was unable to pay for our salaries and half of the companies’ employees were forced to go for compulsory leave. And this is how I lost my job in the company. Up-to-date, we are still in a court tussle with the company for unfair dismissal which I am sure is very stressful to the manager.
In my second job, the management and decision-making were solely the work of the management team. The team was chaired by the manager and his main work was to communicate. In case there are decisions to be made, a panel of five management team members was involved in decision making. This would take hours or even days to reach into consensus but I must admit that the decision that was made was thoroughly evaluated and would hardly lead to unforeseen circumstances. This has led to a smooth running of this organization due to orderly and systematic ways of managing issues. 
From my experiences, I have learned that group decision-making is very effective in making an informed decision and should be encouraged in any organization. However, a small business may not need group decision-making (Papageorgiou et al. 2017) due to cost and time consumption. It would be too expensive to make the decision that would lead to losses, (Sinjab, Garaicoa-Pazmino, and Wang, 2018). Thus, group decision-making should be left for a big organization with complex decision making. However, the small organization should involve all the stakeholders in decision-making to ensure that they factor in different views and opinions that would reduce the chances of failure. Most importantly, careful consideration is important part of an organization management and should be given utmost attention and consideration in order to ensure that the organization become successful. 
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