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Part One
After viewing the video IDEO Deep Dive by Ted Koppel from ABC News, I have learned several lessons, one of them being that the only thing that somebody hasn't designed is nature. Apart from nature, all the other things around us, including the buildings we live in, the forks and knives we use while eating the cars we always drive, are designed to create a relationship of form and function. Also, I have learned that teamwork is essential as it saves time and people with different ideas and capabilities come up together and reason in redesigning a supermarket cart. Additionally, I have learned that delegative leadership is excellent, as seen at IDEO designs, whereby the project leader Mr. Peter Skillman has given his team of designers the freedom to judge the best idea they would come up with. Another key takeaway from the video is that the best status in an organization should delve into who has the best ideas and not who has been in the company the longest or who has the biggest title in the company. Peter Skillman is an excellent example of how people with sharp minds are of help during designing is only 35 years old and has been at IDEO for only six years but leads a team of designing a shopping cart.
Part Two
The notion of considering an employee with the necessary innovative ideas resonates because, in various organizational settings, many individuals have worked for a company for a couple of years but lack the essential expertise and skills to accomplish or come up with the required design. Great minds matter when it comes to innovations and not the length of stay or leadership positions. In addition, teamwork is an element that needs to be underlined because this can be reflected in the way the designers contributed ideas on coming up with an excellent view on redesigning the shopping cart. One of the ideas was on the cart being safe for kids to avoid accidents and the carts to be designed so that theft would be discouraged. Also, the delegation of duties is a very crucial thing during teamwork. When employees are given opportunities to judge what they are dealing with, they tend to achieve better results. Lastly, designers should be valued a lot for the excellent job because everything around us is there because of their hard work and dedication to ensuring we have the needed things.
Part 3
I would apply these in my business by ensuring that teamwork is incorporated whenever I need innovations. I would be very sure of superb results due to different minds joining together. Additionally, I will always be accommodating to employees who have excellent reasons for bringing innovation to the table, not considering their age, length of stay in my business, or seniority. Also, I apply delegation of duties in my business, ensuring that I give my employees the freedom to air out their ideas as long as they benefit my business. I am sure of getting significant innovations and ideas because everyone's opinion is valued, and none would think of holding what they might have. Lastly, I would let it be known to all my employees that each and everyone’s work is vital however the job description would be. This goes hand in hand with how I learned that everything around us is designed except nature; this means that designers are great people, from the one who designed a knife to the one who designed the buildings around us.
