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You are the owner of a rare 1969 Chevrolet Corvette ZL-1. The car is in poor condition, and you want to return the car to its original condition in two months for eventual resale. You contact Dominic's Restorations, Inc., and speak with Dominic, the owner, who is a renowned specialist in repairing Chevrolet Corvettes. Dominic tells you that he would welcome the opportunity to work on such a rare automobile. Dominic also says there is a possibility that he would not able to repair the entire car within the two month time period. Instead, he would like to reserve the right to delegate the obligation to another company in case he can't meet the deadline. Weigh the pros and cons of granting Dominic the right to delegate the work
Delegating works improves time management. If Dominic delegates the duty of working on my car to another company, then I will be able to get my car back within two months for resale. Delegating work also ensures a workload distribution is balanced. Dominic maybe currently has a lot of jobs to accomplish and therefore, delegating this responsibility would allow him to finish other jobs on time and without too much stress at hand. The disadvantage of delegating this task is that there is a potential decrease in the quality of work. Dominic is a specialist to work on this car. By delegating this task to another company, the car may fall in the hands of mechanic who is not an expert in dealing with such kinds of vehicles.  
You are the founder and CEO of Home Water Designs, Inc., a company that custom designs and builds expensive residential pools. You only use the best components, and receive all of your concrete for building pools from Jake, a concrete supplier. Jake has reliably delivered high quality concrete to you for nearly ten years. Jake has learned that your demand for concrete varies, and has customized his business to ensure response to your orders. In response to a wealthy client's quick demand for a new pool, you ask Jake for a fast delivery of 500 bags of concrete. Jake agrees to deliver, but due to a rare disruption in his own supplies, he is only able to deliver 400 bags on time. As a result, your wealthy client is disappointed with your work, and you suffer some damages. Your attorney informs you that you have a possible claim of breach of contract against Jake. Considering the legal and business implications, discuss whether you should declare a breach of contract claim against Jake seeking damages.
I would not declare a breach of contract claim against Jake seeking damages. Experts note that one of the aspects to consider before making a claim for a breach of contract is the relationship between the contracting parties. Jake and I have been business partners for a long time. Therefore, maintaining good relations between us is a priority. I will therefore look for other alternative methods of negotiating before resorting to taking legal actions against Jake’s company. Moreover, suing a person can be expensive, time consuming and also distressing. It may end up costing me more than I lost as a result of the breach of contract. 
You are a manager employed by a construction company that builds small venues for rock concerts, sporting events, and other activities. RP Properties is negotiating an agreement with your company to build a $100 million stadium near a city downtown. Among many other terms, the contract states that the project should be completed by January 1 of next year. The contract also states that your company will be obligated to pay $20,000 for each day of delay in completion after January 1. Although you know the contract will be profitable for your company, evaluate the risks of accepting such a contract given the contract clause.
One of the risk s associated with this contract is the risk in delay of the project. RP properties may be unable to complete the project on time which means the company I am working for will have to part away with $20,000 for each day of delay in completion making the project less profitable. Financial risk is also considered in contracts. This risk may impact an organization whereby if not well managed can delay source of revenue to keep the company running. Therefore, identifying, assessing and mitigating risks is important in making contracts.  
Answer the following in 5–10 sentences: As an employee, in this case Michele, there can a fine line between aggressively selling your product and committing fraud on behalf of the company. What kinds of ethical dilemmas might Michele face in her job? Does it matter whether Michele believes the methodologies employed by Brain Training work, don't work, or work through the placebo effect? What ethical obligations does the company owe to its customers?
One example of an ethical dilemma that Michele might face in her job is offering a client a worse product for your own gain. Another example is utilizing inside knowledge in the organization for your own profit. It matters for Michele to believe the methodologies employed by Brain Training work, don’t work, or work through the placebo effect. It matters because Brain Training was ethically obligated to provide better services to Nicole’s son Karson without considering the profits gained from providing their services. The company has an obligation to ensure its employees perform duties with honesty, truthfulness and sincerity. Moreover, the company is obligated to ensure employs work in a professional manner. 
Break into small groups. Half of the students in each group should pretend to work for Brain Training, and the other half should put themselves in the position of Nicole. Each side should (1) create a list of remedies for settling the case, (2) come together to negotiate the settlement, (3) present their settlement terms to the class.
Remedies of settling the case
· Brain Training to return half the money paid to the organization by Nicole. 
· Nicole should take the matter to court
· Michele to be investigated by her employer for acting unprofessional 
Answer the following in 5–10 sentences: Assume, in addition to paying Brain Training $6,000, Nicole was also told to put Karson on a special diet of organic, non-GMO fruits and vegetables, gluten-free foods, and expensive vitamin supplements, all of which cost $300 per week. If Nicole wanted to bring an action for compensatory and consequential damages, what should she include in her calculations and why? Assuming Brain Training admits to a breach of contract, what might be its position on the calculation?
In her calculations, Nicole should include medical and hospital bills, rehabilitation expenses, medicine and prescription drugs, and the expenses on Karson’s food. The reason why she should include these in her calculation is that it is what she incurred as loses in this program meant to treat her son. She is meant to be compensated for all the expenses she spends for the medical care of Karson. However, even if Brain Training may admit to a breach of contract, the company might argue that these calculations not be paid fully since Karson used the medicine and other services given to him even if he did not recover as intended. They may argue for a lower amount to be refunded to Nicole. 
If you were the owner of Brain Training, give two steps you would take to maximize sales while limiting potential contract damages?
One way Brain Training can maximize sales while limiting potential contract damages is by clearly identifying problems in the organization. The company can learn from Nicole’s case to identify existing problems either in the staff or with customers in order to not lose more customers. Another strategy that could work for the company is to sell to the needs of the customers. Customer’s needs should be placed first despite the consideration of profits for the company. 
How does the structuring of employee pay (in this case, commissions) impact whether an employee (such as Michele) could be viewed as acting unethically or in bad-faith?
Structuring of employee pay impacts on employees behavior whereby some employees might want to charge clients more in order to earn more on commissions. An organization is expected to embrace transparency in the way pay for its employees is structured. In this manner, employees won’t breach their professional code to benefit their personal interests.
What might be the advantages and disadvantages for Brain Training in creating a written contract for services?
One advantage is that it provides a proof of hat the two parties have agreed. This can be crucial when one party decides to sue the other for a breach in contract. It also prevents future misunderstandings between the two parties. This reduces the risk of a dispute. The disadvantage is that it can make a company have control over its clients especially in the case where another party is not financially stable to pursue a claim when it comes to contract breaching. 
What types of language would need to be included in the contract?
Language of agreement, language of performance, language of obligation, language of discretion, and language of prohibition are the common types of languages to be used in a contract. These languages matter because they give a clear intention of the contract. Keeping track of this types of language improve the need of more than one contract template.  
   

 



    

      






  


  
 
