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Democratic Leadership Style
Leadership involves the methodology employed in support and inspiration of confidence to the people needed to aid in achieving the organizational targets. It is the prevalent pattern of character that defines a leader. The high economic growth trend in The United Arab Emirates (UAE) necessitated for the need of manpower in the construction industry prompting for an influx of foreign workers from different countries such as Bangladesh, India and Sri Lanka. The diversity in culture required an appropriate way of governance in different organizations. There exist a number of leadership styles, for example, autocratic, democratic, charismatic, situational and bureaucratic. It is therefore clear that leadership style factors in greatly in employee performance hence a determinant in the choice of employees. 
Whyte (1988) says that the nature of the task, the strength of the leader, the work experience of the employees, the culture of the organization, preference of style by the leader and the subordinates and the period for task completion are the key determinants of the ultimate leadership style chosen. The democratic leadership style is a more open and free style of running an organization with ideas and thought shared freely in the organization despite the ranks and acted upon as required. This style is more appropriate in a dynamic and rapidly changing environment where every gap for an improvement has to be taken seriously and prevent being left behind. Generally, its all about encouraging openness and the different ideas picked and synthesized into the best possible solution.
This style is suitable in fast and frequently changing situations since it offers flexibility and a more alert approach. However, the decision-making process is relatively slow due to the numbers involved. It works at its best when the employees involved have got the right experience and skills that allow for quality idea sharing rather than conforming. Democracy is also an idea in an environment where the leader finds it very useful to keep his or her employees informed about issues that might be of their concern and that they can participate in problem-solving. This means continual opportunities to the employees and development of a sense of personal growth in the field, collaboration, and team building.
While the democratic style has been termed as the most effective method of running an organization, it also does possess its undoing’s. In scenarios where the time is limited, and the tasks are unclear, it may be subject to communication lapses and incomplete projects. Moreover, when the group members lack the appropriate knowledge on the issue of hand the ultimate result may be ineffective as many may be subject to conforming due to lack of experience. Therefore, the team’s expertise is precise.
This leadership style has got great impacts on employee attitudes and performance. Encouraging sharing of ideas builds trust and inspires cooperation among the employees. When the employees believe that their contribution matters to the organization decision making, they are more likely to show commitment to the final decision that is made even if it's of a different perspective to their expectations. They consider it the thought of the majority. Furthermore, idea sharing builds creativity among the workers. Discoveries are often a plus to the development of the firm and its goals. 
Democratic leadership style has a big impact on the extent to which a worker feels negatively or positively about his or her work (Odom, 1990). The attitude of an employee or a group of employees about their job. This encompasses factors related to pay, benefits, promotions and working conditions at large without leaving behind organizational practices which are entangled with the style of leadership. Research shows that a leader and his or her way of governance if perceived to be trustworthy brings about positive influences to the organizational mood eventually affecting job satisfaction (Dirks,2002). Therefore, among job satisfaction key determinants, leadership plays a central function. Experts employees’ job security satisfaction is highly related with a commitment which democratic leadership moulds.
Democratic leadership has been recommended for various organizations in different UAE contexts in order to create a uniform spirit among the workers and the available statues. In UAE, democratic leadership has been famous for the creation of a happy organizational atmosphere conducive for quality production. Democracy attributes for fairness hence cases of injustices and oppression feelings are openly raised and a solution discussed cutting down on cases of displeasure which is the beginning of high employee turnovers in an organization. A satisfied soul is mostly a happy soul and one ready to serve.
The organization is also able to raise its reputation with effective application of democratic leadership. This is through the spread of the story of the good employee treatment by the employees outside. In case of requirements of additional skilled labor, many people seeking for jobs tend to go for those offered by an organization practicing democratic leadership style in the UAE as the style acts as the market chip. This secures more business and a rise in profit levels which is the key objective of any business.   
A study of the leadership styles in the UAE also indicates that the most preferred style by the work groups is the democratic method (Yousef,2002). The results of this study indicate that workers in the construction industry prefer leaders who back participation, involvement, and commitment before coming up with the final decision from the general agreements of the employees. This is appropriate due to the culturally diverse characteristic of the UAE industries, a show of differing ideas.
In conclusion, leadership styles are appropriate depending on the situation and the preference of the people involved. Participatory leadership style is widely preferred in the UAE due to considerations of the employees’ piece of mind which of effect to their attitude towards the job and there performance as a whole.
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