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Dharavi Case Study 
Who is the protagonist? What is their span of control and what motivates them? 
The main protagonist in this case regarding Dharavi is Rance Hollen of Warwick Capital, London, and part of partners in the real estate development industry. Hollen advanced through several rounds of selections and was tasked to take a final call on the bidder’s premium- the money that the partners would pay the Maharashtra government to acquire new construction sold per square foot by the government in the open market. Span of control refers to the number of employees a manager or leader can supervise. Hollen leads a group of partners in the real estate development industry to make the final call to bid on the new construction site. He was motivated by the fact that property prices in Mumbai were among the highest in the world and hence the scheme would remain profitable.   
 What is the protagonist's problem?
 Hollen needed to take a more basic call. However, this was a time when global credit markets were in a flux and prices on real estate’s were gradually falling. The situation was also further complicated by political and global factors. Therefore, Hollen weighs the cost of capital, construction and the expected market prices for developed units in the Dharavi region.  
What analytical issues did you identify that will help solve the protagonist's problem?
Analytical issues identified in this case study that will help Hollen’s problem include the cost of capital, cost of construction, revenues from sale of units in the slum, political risks, foreign exchange risk, the market risk and execution risk. Furthermore, the case study covers social aspects including whether there is need for redeveloping the slum again, whether the government or the private sector should take the responsibility of redeveloping the slum and whether the development needs to be done in large chunks or in small increments. Other analytical issues that may be vital include the timing of the project and whether the proposed model, if successful, can be implemented in other slums in Asia. These issues will play a key role in helping solve Hollen’s problems. 
 What case data and facts apply to the analytical issues?
One of the facts that apply to these analytical issues is that Dharavi inhabitants should have the right to sell their new dwellings once they gain possession. Macomber says that this is seen as an issue of free will since India is a country of free will. The analytical issues also reflect the way Mumbai functions. For instance, the market price of housing in the Dharavi region is estimated to be nine times the cost incurred in construction, which makes it possible for the high income dwellings to wholly subsidize low cost housing, a situation that is not experienced in other regions across the world where the price to cost ratio does not exceed three. The Dharavi Redevelopment Project is also an extension of slums being built next to luxury apartments, a common tradition in Mumbai. Most people cannot imagine low cost housing next to luxury apartments in this new project. 
What tools did you apply to the data and facts to analyze the issues?
The tools used in analyzing these issues are mainly centered on finance, infrastructure and sustainable cities. Financing either from the government or private sector is a key issue in analyzing the Dharavi Redevelopment Project. Constructing infrastructure on this land would give people accommodation and have some space to sell for profit. The need of realizing sustainable cities is driven by such projects like transforming slums into proper residential areas. The case study for example, details efforts to realize a public-private partnership between the state government and for-profit developers to transform the slum into a residential area with improved services and economic opportunities for the residents.
What is the solution? What support is there that is the result of your analysis? 
The solution to Dharavi Redevelopment Project is to let members of the community envision their development in the area. The government has denied residents in the Dharavi area to envision they own future. They have denied them the rights to entitlement, the right to participate and the right to livelihood. One way to do this is by eliminating the one essential commodity profiting greedy people and skewing all the visions of the Dharavi’s future: the land. Complexities of land ownership have been one of the major hindrances to redevelopment and therefore, solving this would help shape the future of residents in Dharavi. Therefore, there is need for a trust to encompass non-profit corporation, governed by land owners, the community and neighborhood associations to address this issue.  
What are the steps to implement the solution? ﻿﻿ 
The first thing is to understand the needs of all the neighborhoods before embarking on the redevelopment project. Second, the government needs to enhance professional management talent in real estate companies. 
What is the control for your solution? Any contingencies?
[bookmark: _GoBack]With more people projected to move to the cities in the next fifteen years, addressing such issues would ensure redevelopment projects are timely to address the issue of good living conditions for the residents.



 
   


    
    



    
