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Thanks Lanina, 
How do we determine if feedback is clear or effective? 

#2
RG
  Your objective in giving feedback is to provide guidance or for redirecting problem performance (Wilder, 2017). One essential element of an effective manager or supervisor is knowing what type of feedback to give. One tip that I would share with a manager on how to most effectively provide feedback is not judging a person’s behavior but rather describing the person’s behavior or what has occurred. By avoiding the judgement of a person and using evaluating language, you reduce the need for an employee to respond defensively (Wilder, 2017).
          Another tip would be to encourage the manager or leader to focus on the individual’s behavior and what they did and what was your reaction to it. For example, if a manager observed an employee away from his work station joking with his buddies and not doing his job. The manager should call the employee off to himself and explain to him he was observed away from his work station and that is a violation. The manager should be advised to focus on how he responded to the violation.
          The third tip would be to advise the new manager that when providing effective feedback state to the employee what you would like to cover during the feedback and why it is important. Managers should always state a clear and concise reason for providing effective feedback as this is healthy in any organization (Wilder, 2017). The manager’s feedback should focus on a focusing statement such as “I feel the need to talk to you about something.
          One tip I would share with a new subordinate on how to receive and deliver feedback is to pay attention to what the feedback is and write down notes of what was discussed. In doing this, it will lessen any confusion. Secondly, I would request to have a witness such as a fellow worker or another manager. In doing this, it will decrease any misrepresentation of what was said or not
 
said. Third I would ask the manager to provide the feedback in writing and ask him to sign along with the employee. In delivering feedback the employee should be cordial and ask respectfully can he/she explain to the manager what is concerns are and ask the manager not to take anything personally from the feedback. The rationale for each one of these approaches is to keep the flow of communication effective and eliminate a hostile working environment.
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                                                                           Reference
Wilder, D (2017). How to lead and communicate effectively. Journal of Applied Leadership, 32(5th Ed.). pp 112-123. Boston MA. McGraw Hill Publication.

#3
NC
Performance Feedback is a crucial component of performance management and the ability of an organization to identify the needs of its employees. Three key tips that would be shared with a new manager on how to most effectively provide feedback would include from reading in AU. (2007). (n.d.). What is employee engagement? ProQuest. Retrieved from library.ashford.edu/docview/224704137?accountid=32521m.  
1.) Engaging members of staff individually.
2.) Create equality skills to embrace all involved.
3.) Have a clear understanding of the job description.
By using these tips it may help bridge the new manager with the employees to bring peace and happiness within the organization.
Three tips to give a new subordinate’s on how to receive and deliver feedback would include:
· Have an open mind for change.
· Give strategic responses to feedback.
· Prioritize the goals given by importance to the goals of the organization.
These tips are just a few to include the subordinate’s responses to feedback and how to deliver proper responses when asked about performance. The need to have the ability to give and take constructive criticism is very important to the manager and the subordinates. Jackson (2017) attributes that when companies take a creative approach to engage their employees would benefit from the work reflects how well the organization's goals are being met. Organizations that have high-performance ratings have either given their employees great incentives or they have made their employees feel comfortable in their job duties. This is how an organization can show positive inputs by the feedback they receive from the performance surveys they supply their employees with.
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