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    Our organization, MVMT designs and produces watches, sun glasses and accessories in affordable prices, free shipping and free returns worldwide and their products attract minimalist design-oriented consumers.  The story of MVMT was started by two young men in Los Angeles in 2013.  They were against the overpriced and outdated models of fashion industry and established their business with a remarkable way; crowdfunding.  MVMT is incredible in using of social media and their community of owners consists of 1.5 million worldwide (Naars, 2018).  In 2018, one of the world's premier watchmakers, Movado Group purchased MVMT watch Inc., which is the owner of MVMT; however, two founders continue leading the company and they deliver innovative products as a lifestyle brand (Movado Group Inc, 2018).

2. Our interests  
   MVMT is the world’s fastest growing watch brand. The products attract us are MVMT's men's watches, and these provide appealing designer similar to higher-end watches on the market without the higher-end price tags. This product line therefore fulfils the want of higher-end style at an affordable price point. 
  Another unique thing about MVMT is that it sells the product online not in store even they profit from $1million to $60 million in four years. Therefore, MVMT makes us curious to know how such a small organization started by two college students gain that much popularity and profit. 
   In addition, MVMT uses social media network successfully.  Instagram and Youtube are their main channels for the distribution as well as advertisement and MVMT places itself as an Instagram-first organization. MVMT sold over 1.5 million watches, glasses, and other comparable items by following three principles to expand their business; 
· Generate a buzz effectively in social media  
· Build trust among the customers
· Use a dynamic advertisement in the appropriate channels for publicity
   As a conclusion, we would like to say that their strategy, which is concentrating on social media in regarding to distribution and advertisement is very modern. Through the whole project, we would like to discover more ideas that might be able to improve their present digital marketing.



3. Why will we be successful?
   We will be successful to complete this project by making a plan in the first day of when we met each other, and that's gave us an idea of what organization we were going to choose.  Also, we decided we are going to finish each part of this project a had time before submission date so we think that`s will be the key for us to be success in this project as this will give us chance to review it. Furthermore, we also decided we going to meet before the submission day in the library to go through the draft and the person member who responsible for the submission will submit it on the Moodle. Moreover, we will communicate with each other through messages group so we can solve any problem we might have or to discuss anything about the project. We also divided the work between us so each one in the team will have something to do so that`s everyone works equally. So if we had any conflict or trouble completing this project we going to speak or email the professor Mark. Finally, we will do the final presentation as Video through the YouTube.
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