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MedicVegan.com
I. Executive Summary
The starting a MedicVegan.com as an e-commerce company that will position itself to become the leading online store to allow patients to order their Vegan Foodstuffs as prescribed by the physicians to save time spent travelling to chemists. After login to the app, the shoppers will be able to add the items (vegan foodstuffs) to the cart and make instant payments upon completing the shopping. The application will be made available for android mobile phones, iPhone, tablets, and PCs. However, the experience of using PCs will be more convenient and easier to use as compared to the rest of the gadgets.
The products will be delivered to the customer through shipment to be delivered between 2 to 3 business days from 8 am to 4 pm. The customer must indicate their preferred street address whereby the product has to be dropped, and upon delivery, they shall be notified through the email and SM.
By producing a new service and products category and exploiting the first-mover advantage, MedicVegan.com positions itself for fast progress and advances a strong opportunity to increase barriers of entry for the thinkable competition. This defines the right timing of the business opportunity.
II. Market Analysis Summary 
The part that is going to be considered in defining the competitive advantage to MedicVegan.com is the contracts to supply of vegan foodstuffs in retail and individual consumers, capacity to adjust the production of goods and services in favour of economies of scale and the market conditions. The consideration of the vast experiences of the management team is highly recommended by recruiting people with experience in this sector of business (Trejo, & Norlin, 2019). 
The real benefit and value of vegan foods are the appropriate cholesterol levels and reduced blood pressure due to their decreased body mass index (BMI), which is a major leading factor in heart diseases (Marshall, & Marinova, 2019). Therefore, this is ideal for people that are planning to abstain from animal proteins to take care of their health conditions. 
Target market 
· Demographics 
· Both male and female 
· Aged between 20-70
· Average family income of $100,000.
LifeStyle 
· Prepared to pay for best products that are prescribed by the healthcare practitioners 
Geographic:
· They live in the inner city or residential areas of Texas, New York City, and Illinois. 
· 80% of this target audience lives and works within 100km of an outlet selling MedicVegan.com products.
Competitive Analysis 
The source of market research is the appreciation of competitive analysis. MedicVegan.com will look forward to continuously patronize the local companies that could be providing similar services and products. The objective of doing this is for competitive analysis, providing MedicVegan.com with well-timed information concerning other online store’s service offerings. By considering Porter’s 5 Forces, the MedicVegan.com will observe the competitive rivalry. The other reason is that local business owners, particularly owners of online medical services, are regularly part of an informal communal association where they tend to offer backing of each other's business.
Appendix A─ Sales Figures Projections 
The section offers the projected financial overview of MedicVegan.com as it will relate the marketing activities. During the operation process, the company will address the sales figures, and evaluate the gross profit after deducting the marketing budget and other expenditures and how each relates to the strategy of marketing. 
	
	2021
	2022
	2013

	Total sales 
	7,000,000
	8,000,000
	10,000,000

	Gross profit 
	2,450,000
	3,900,000
	6,200,00


The MedicVegan.com will provide valuable content on the company App that is designed to that fills the gas not discovered by the competitors, detailed, and so engaging to the customer to prove our company has the power in the industry. The good quality of content will be made viable through social media marketing.  
III. Execution 
Before coming up with the brand name, MedicVegan.com, we shall ensure the availability of the domain name and use Designhill Logo Maker to generate the best logo. 
IV. Company Management Summary 
Founded in 2020, MedicVegan.com is a moderately new brand among providers of medical care services in the business. We accept that it is our advantage, as the company will ensure worth to the market in addition to innovativeness and development. 
Our group will be chosen from renowned confectionary schools bragging hundreds of years of medical training from Texas. While we esteem the customs of these schools, we place a much higher significance on their interest in innovation and venture.
V. Appendix B─ Financial Plan (projections)
Marketing expenses 
	Expenses 
	2021
	2022
	2023

	TV advertising 
	170,000
	194,000
	199,000

	Print ads
	23,000
	23,000
	23,00

	Digital (Google Ads)
	700
	1200
	2,500

	Email campaign 
	230
	230
	230


 
Appendix C─ Profitability Outcomes 2021
	Profitability 
	Average price 
	Quantity 
	Gross profit 

	[bookmark: section7]Nutritional Yeast
	$5
	1,500,400
	35%

	[bookmark: section3]Hemp, Flax and Chia Seeds
	$6
	110,000
	40%

	[bookmark: section5]Calcium-Fortified Plant
	$4
	115,000
	32%

	[bookmark: section6]Seaweed
	$7
	105,000
	30%


[bookmark: _GoBack]
VI. Post Launch 
The message that MedicVegan.com will communicate is that the company seeks to offer the best quality in the market when launching through an assortment of strategies, containing a video ad that will feature on TV and the web, an email campaign, online networking, radio and print publicizing.
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