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Leadership is not an easy task as it entails being in charge of grown-up people in an organization and making sure that everything runs accordingly and that all the objectives and goals of the organization are met. Just like in the same manner that people are uniquely different hence the difference in behaviors, the various business organizations or companies are also unique on their own. The manner in which they operate is very different and more important, they have different goals and objectives that they work hard to achieve (Hughes, Beatty, & Dinwoodie, 2014). There are different leadership models that might work for different organizations depending on the motivating factors in that specific organization. The models are guidelines that will dictate specific leadership behaviors that can be used in specific situations or the environment. This paper comprehensively discusses situational leadership model and how it can be applied to an organization I have been working for. 
[bookmark: _GoBack]Leadership model plays an important role in determining the success of a given business organization. I have been working for a company that has not been doing well in the past and a matter of fact, we have made losses in the last fourth quarter. There are always issues within the employees and the management and things have not been running smooth. Arguing from the perspective of an employee who is also directly affected, I feel that there is under supervision in the company (Elmore, Fuller, & Growing Leaders, 2005). The CEO, as well as the departmental heads, are not just doing their job as it is required and this the main reason why there have been many issues. Situational leadership model is a theory that I believe can help the organization leadership to perform at its best. This leadership theory was developed by Paul Hersey and Ken Blanchard. The model is based on two continuums. The first continuum is the required level of supervision while the second is the arousal that is needed to coach employees so that they can perform well.
The knowledge level and the skills of the employees are the major determinants of the level of supervision that the employees need to be given. This is the major theory suggested by the authors and is referred to as Directing. There are some companies where the leaders do what is known as over-supervision as described by the model (Hughes, Beatty, & Dinwoodie, 2014). According to the model, over supervision leads to the development of resentment in an organization and when it is done to the extreme then it can breed lower morale among the employees and even rebellion. On the other hand, under-supervision which is the main issue affecting my organization can also lead to a number of negative impacts. 
Under-supervision leads to miscommunication within the company. This the same thing that happens in our organization as miscommunication has been observed between various offices and departments. There is also an evident miscommunication between the employees and the managers as well. The other negative impacts of under-supervision within an organization are; the perception that leaders are not working and lack of coordination. These are things that are very evident in our organization as we always feel that the managers are sleeping in their jobs and they do not care about the employees’ affairs (Elmore, Fuller, & Growing Leaders, 2005). In conclusion, the situational leadership model will be very appropriate for our organization. This is because it will ensure that the leadership provides the correct amount of supervision and this will be determined by the skills of the workers and knowledge level.  
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