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Introduction
Being an organizational leader in this generation is one of the most challenging roles any leader can have. The reason is that the world is changed a lot and there are more complex issues that need to be addressed each day. It is no longer an issue of making a profit or ensuring that the organization is successful in whichever way but is about making the best of what you have. Challenges being faced by organizational leader differ from one industry or organization to another or even from one country to another. The challenges that the manufacturing industry is currently are not the same challenges being faced by the aviation industry. As an organizational leader, there are several concepts that I can use to address organizational challenges that I face (Northouse, 2019). Some of these concepts are based on the nature of challenges that an organization is facing or the level of understanding or skill the organization leader has. The essence of this paper is to discuss various leadership concepts and how they are applied in addressing the challenges that organizations are facing in this generation. 
When an organization is facing any nature of the challenge, it is the leaders who are expected to apply their skills or knowledge so as to address the challenges. There are different challenges that an organization can face and this is based on the size of the organization, nature, and country of origin. Based on the Saudi Vision 2030 as my backdrop, there are specific challenges that an organization can face. Saudi Vision 2030 is majorly an idea of diversity as the economy tries to diversify its operations and not to solely rely on oil. The Saudi Kingdom intends to achieve its diversification goals by 2030 through intensive investment in various sectors such as tourism, educations, health, and infrastructure among others. This is not different from what many organizations are currently trying to achieve based on the fact that market dynamics have become too unpredictable. Many organizations are very concerned with relying on one product but instead they prefer to diversify their operations. 
The Saudi Kingdom intends to diversify its economy and make it more of a non-oil economy and this can be achieved by increasing non-oil industry trade. It is important to note that the skills or the level of understanding that a leader has been very crucial in driving agendas. It is one thing to have a good blueprint and it’s another to achieve those goals (Hutchinson, 2017). This is where leadership comes in and every leader intends to understand the challenges they are likely to face and how to address each. Challenges start as early as coming up with the plan on what the organizations intend to achieve within a specified period and can affect those plans even beyond the implementation stage. As a skilled and knowledgeable organization leader, it is important to ensure that you are working with a competent team that is likely to drive those dreams or goals to reality. Many plans look good and reasonable on paper but in many cases, they end up disappointing because those involved did not consider all possible outcomes. This is not different from the Saudi Vision 2030 masterplan which is considered to be one of the best. 
Experts have argued that it will take courage to achieve the Saudi Vision 2030 and this will be based on the steering team that will be allowed to oversee its implementation. Achieving set goals is a very difficult task as an organization leader can face, the following are some of the challenges that an organization leader is likely to face;
I.    Pressure to perform as a leader
Leaders always experience unimaginable pressure to achieve or perform and many people fail to understand that there are some limits to what an individual or organization can achieve. Take for example the Saudi Kingdom, the people expect big changes by 2030 but is not likely to happen irrespective of how much leaders want to. Leaders might be doing their best to deliver what they have promised people even when they understand what is at stake. Challenges might come in between but the people would not want to understand that but instead, they will demand set goals to be delivered. This is similar to what many organizations are facing, they receive set goals and the organizations expect them to deliver irrespective of the challenges. This is one of the most pressing challenges that have forced many organizations leaders to quit their jobs (Heller, 2012).
II.    Firing an employee
In this generation, it is automatic that non-performing members have to be shown the door irrespective of their role in the organization. This is especially in government agencies where public pressure is a big deal irrespective of whether the employee is hardworking or not. Soon the Saudi nationals might realize that there is no progress in achieving vision 2030 and call for those in office to be fired. This is a challenge because some leaders are competent but unforeseen challenges might limit their scope of work. The fear of being laid off or asked to step down is a big challenge for leaders managing organizations. Many organizations give an ultimatum to leaders to achieve and fire them if they fail to. 
III.    Establishing effective communication
Communication is key in any organization and might be the determining factor between the success and failure of a good plan. This is why leaders ought to ensure that they have established a good communication plan that must be adhered to. The challenge is usually how to establish that communication channel so that as an organization leader you get to be informed of any important decisions before they are arrived at (Stillman, 2016). It is very difficult to build effective communication with many employees and this means that many of the decisions will be made without being consulted and this might affect the performance of a team. The Saudi nationals expect the prince to monitor the progress of implementing the Saudi Vision 2030 and so it is important to stay informed on the progress. Unless the crown prince gets to know or make important decisions, then there is a possibility that he might fail as a leader.  
IV.    Managing time
Time is very crucial to a leader and many people fail to understand that some of the set goals might not necessarily be achieved within a specified period. Am quite sure that all the set goals or achievements that the Saudi Kingdom intends to achieve might be possible but within the specified time. The plan might look possible on paper but practically it is expected to take longer than that. The challenge here is to manage that time and ensure that every minute is maximized, many a time some plans are timely unreasonable and unrealistic. There is a possibility that the Saudi Kingdom will have achieved 65% or less by 2030 and this happens all the time when an organization leader sets goals to be achieved within a specified period. Only 40% or organizations across the world achieve set goals within a specified period. 
V.    Setting clear goals and expectations
When you set goals as an organization leader and fail to deliver them, many people tend to brand you a failure that might determine the fate of your career for the rest of your life. This has happened in many times and there are very competent leaders who went down for not achieving goals they set for an organization (Collard & Normore, 2017). This is why it is important to first access the nature of goals a leader want to set and what is required to achieve them. I am not in a position to determine whether the Saudi Vision 2030 goals are reasonable or not because I am not aware of the resources they have at their disposal and how they intend to achieve them. What I know is the Kingdom intends to achieve what has taken many countries for more than 50 years to achieve in just 15 years. Many organization leaders set goals but the problem is aligning everyone involved to work towards those goals. This is what makes many organizations leaders fail. 
VI.    Encouraging productivity
This is probably the most complex challenge that many organization leaders are currently facing. This is a challenge because many people or employees have different needs and work differently as well. There are some members who would prefer to deliver their services at the last minute while others cannot follow specific instructions. There is no guarantee that all those who are supposed to oversee the implementation of the vision 2030 are working towards achieving that at the moment. This is the same with organizations where not all employees are committed to achieving set goals. The challenge is for the organization leader to streamline all operations towards achieving the intended goals. 
The idea of achieving vision 2030 is clearly a good idea and is probably one of the best strategies that can be implied by organizations that want to diversify their operations. It is important also to note that the Saudi Vision 2030 is not entirely an idea of diversification but there are other factors or issues as well. It is only that is based on diversifying the Kingdom’s economy. 


Developing Managerial effectiveness
There is always a notion that the captain goes down with the ship and this is what many organization leaders believe in. In this generation, thousands of leaders are competing on what they want to achieve and would do whatever it takes to achieve their set goals. Some leaders tend to do it alone with others choose to empower their team to do it. Both are good and reliable strategies with limitations and advantages as well. Organization leaders are faced with a challenge of developing relevant skills which are very crucial in achieving goals. Some of the most important skills that leaders should have include; prioritization, decision-making, time-management, and strategic thinking. These are prevalent challenges that many leaders are facing each day and more specifically empowering a team to handle these challenges. The Saudi crown prince might be very passionate in delivering towards achieving Saudi Vision 2030 but the main question is whether he has the competent team that he needs to deliver. Running an organization is not a one-man affair. This is what constitutes the concept of managerial effectiveness. 
Delegating duties
There are many challenges that leaders in the 21st century have to overcome but some are very complex than others. This is probably the less complex challenge that leaders have to address, it might be simple but it is very vital if not handled. It is possible to have the best or top talents in a team and still fail to achieve simple goals. The delegation of duties is not pointing who has to do what but goes beyond understanding why a particular task should be done a particular person and not another (Robert, 2018). This is why it is important to understand the team one is working with and what each member is good in. It is important to understand the entire team and everyone’s preference. This will in one way or another improve the productivity of a team. In order to achieve Saudi Vision 2030, it is important to ensure that the right team is in charge of its implementation. Those involved should be selected based on their qualifications and success record in order to increase success chances. 
Conclusion
In conclusion, organizations leaders have so much to handle in this generations and at times challenges they face are so complex that they end up delaying their achievements. In order to handle those challenges, leaders have to be experienced enough and also have the necessary skills. The market has changed and organizations are facing very complex challenges depending on the size of the organization they are in and the nature of the business. In this assignment, we address several challenges that organizations leaders are likely to face and how they can be handled. The assignment also addresses various strategies that organizations leaders can use to achieve set objectives. These include; setting clear goals, managing time, and encouraging productivity among others.
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