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Management Summary
Similar to any other company existing anywhere in the globe, Club IT also has weaknesses. The first of these weaknesses is the conduction of daily activities through a centralised system. In this type of operation system, a small number of employees are allocated a large number of work-force and responsibilities. This system does not take into consideration the need for proportionate distribution of responsibilities among individual employees. Such kind of system renders operations of the organisation at higher levels of risk. This state is due to the increased chances of a worker being able to commit a mistake due to the heavy workload. Another problem that may arise from this system is low rates of task completion. This condition results due to the slow pace at which the employees would be moving at due to the need for concentration in one piece of work at a time. Apart from these, another fault weaknesses that the company faces is destruction of property due to an occurrence of bad weather conditions. In the seasons of bad weather such as winter, the company faces a low turn-out of customers. With a low turn-out, the company would make lower profits thereby meaning that the expenses would be higher. This condition guarantees eventual attainment of losses. The company cannot employ any counter measures that would prevent the occurrence of bad weather. Due to this, the only option left is closure until the weather becomes suitable for conducting business. Upon the closure of the business, the automatic result would be zero generation of profit. The presence of these type of seasons push the company to conducting its business operations in seasonal lines. This kind of business operation creates temporary job opportunities for the workers thereby implying that they would have to seek other forms of salary generation when Club IT closes down.
In order to raise the level of profit generation, the company needs to find out any underlying opportunities present. One of these opportunities is high level turn-outs during the weekends. With this in mind, the marketing team could seek to change the opening hours of the club to slightly earlier on weekends. This technique would help raise profit more. Opening hours between weekdays and weekends need to differ due to obvious reasons. During weekends, most employees from various organisations have the need to relieve some of their stress and work tensions with a couple of drinks. This state is contrary to weekdays when most employees report to work the next day. The company also needs to consider some basic factors such as maintenance of a spacious parking lot for the customers who wish to drive to the club. With the presence of a parking lot for vehicles, the company can come up with additional services such as car washing in order to help boost the level of profit generation. There are several ways that the organisation could maintain customer loyalty from all the individuals who turn-out. One of these ways is through the lowering of prices for the customers who frequent the club. By doing this, the company would be taking care of its customers and the customers would in turn help the club attain its goals and objectives. Another way of maintaining customer loyalty is through the placement of offers for the first twenty customers to arrive at the club. Away from customer loyalty, the company needs to undertake a SWOT analysis to help promote profit-based operation in the business. The SWOT analysis helps a company identify the relevant factors that would lead to profit generation as well as methods of avoiding the making of losses. These factors that affect the results of a company include strengths, weaknesses, opportunities and threats. When it comes to the strengths, Club IT holds an upper hand due to the presence of recreational spots within. This factor draws several customers in since not everyone is into the crowded dance floors. Some individuals only need a chilling spot where they can listen to the music as well as relax. A closer look into the company’s weaknesses leads to the outline of seasonal operation as one of the weaknesses being faced. With the geographical location of the club being at a place that is prone to adverse weather conditions, there is no option but closure during the occurrence of these types of weather conditions. In terms of the threats that may affect Club IT, there is the invention of the home theatre systems. This invention would create a conducive environment for most individuals to experience great musical entertainment from the comfort of their homes. From this accomplishment, the need for night clubs would start to deteriorate thereby leading to the loss generation with time.
System Components
An organisation’s system of operation plays a key role in its success. Club IT applies a centralised management system. Such a system brings a lot of strain to the employees. This condition needs to change in order for the workers to carry out their responsibilities effectively. Once such a system is abolished, each employee would receive appropriate measures of work that they easily accomplish. Apart from that, a look into the company’s strength reveals that it maintains great relationships with the customers. This state is so because of the undivided loyalty it receives from its customers would prioritise the club in comparison to the others that exist in the area. The organisation’s plan to offer additional services to car-owning individuals has been met with positive responses. Most of the customers who visit the club are excited with the launch of a car wash section by the club. Club IT, similar to many other organisations, make it a priority to ensure that each customer leaves the club satisfied with all the services he/she has received. By doing all these, the company would be sure with generating maximum profits thus creating a suitable avenue for catering for the necessary expenses. Another tool that helps a company achieve its long term goals and objectives is the measurement of performance. Performance measure helps a company be aware of all the underlying problems as soon as they arise. Upon identification of the problem and its causes, the company can be able to employ necessary techniques to solve them. Apart from enabling the company identify and solve great problems, measurement of performance helps and organisation to keep track with progress in the manner in which it had been planned during the formulation and planning stages.
Another factor that improves the operations of Club IT is identification of target markets. The nightclub’s marketing team was able to outline two sets of target markets for the organisation. The first are individuals on holiday or vacation while the second group is for those who seek to relieve themselves of stress after a busy week.
System Environment
In order for the company to properly conduct its services, there is need for a proper breakdown of the organisational roles and responsibilities structure. In this structure, the marketing team is distinguished into two groups. This categorisation arises from the presence of the two types of target markets identified by the marketing team (Isoraite, 2016). The first group is that which is responsible for the customers on holiday or vacation. This group is issued with the responsibility of carrying out advertisements as well as seeking for those individuals who seek a place to have some time. By doing this, there would be increased chances of customer turn-out thereby promoting good profit. The other group of the marketing team is that which has been tasked with the responsibility of carrying out adverts to any individual who seeks to relieve himself/herself of any feelings. Such kinds of advertisements can be carried out in company offices through the use of posters. Advertisements towards them helps to give them a chance to enjoy good times within the club. The second group of target markets are those individuals looking forward to having a good time during the weekend after a stressful week. Such kind of individuals would greatly help the organisation achieve customer satisfaction quite efficiently. On regular nights, the organisation charges a fee of thirty dollars for a single person. Occasions when a music celebrity would be performing inside the club, the charges normally rise to forty dollars or more depending on the influence held by the performing artist.
Implementation Requirements
Before starting any business operations, the members of the management team need to familiarise themselves with all the processes required. These processes are in various forms such as breakdowns of the necessary activities as well as standards that need to be adhered to in line with their requirements from the government. One of the main objectives for establishment of the company is to ensure that all customers benefit from the services being provided thereby achieving satisfaction. This state helps identify the category in which the business lies. This condition implies that there exists high competition levels in other lines of business as much as it is in the music entertainment sector. The economic condition present within the market is also an important factor to consider when analysing the environment that the business would hold. The nightclub owns several television sets that allow customers watch preferred sport entertainment. By improving the quality of these screens, the customers would be able to experience perfect moments of entertainment. The employment of all these transformations would ensure that more customer turn-outs are recorded in the nightclub. As for those customers who practice loyalty to the club, there are tremendous price discounts that can be availed to them. Before the club gets opened for the night, the technological staff members ensure that all gadgets work efficiently without causing any malfunctions. The geographic location of the nightclub makes it prone to records of heavy rains and winds. With such kind of weather existing, customers would not be able to make any appearances to the club due to high chances that an accident might occur. Previous storms within the area led to heavy destruction of private property such as vehicles and houses. Once a market contains several companies that engage in the same line of business, the rate of competition is going to be high. With an increase in competition, there would be a major split in the market rationing. This state would eventually result to the acquisition of small profits. There are only three nightclubs that exist closer to Club IT. With this condition, there are low chances that would result to the competition being great between these four nightclubs.
Time and Cost Estimates
The marketing team also came to the realisation that the allocation of financial support into various departments of the organisation needs to be properly regulated. There exists certain departments that would promote perfect operations for the company. One of these departments is the advertising department. With increased rates of advertising, there would be vast knowledge of the organisation among the members of the public. This condition would eventually lead to high customers turn-out thereby raising the overall profit. One way in which a business can attract more customers is through an adequate review of the scope of the project. Most of the customers normally look at how a product falls different from the rest of that are in the market (Paley, 2017). Acquiring a level of uniqueness can be achieved through the establishment of recreational facilities. The nightclub would be able to offer spots for relaxing where the customers can enjoy the music in a cool set-up. In order to capture new as well as frequent customers, the company makes an effort into advertising major shows and events that are upcoming within the club. A popular artist can also be invited to the nightclub thereby promoting a high turn-out from his/her fans. Apart from advertisement, the organisation avails gifts to any individual who makes a first-time appearance in the club. Club IT needs to comply with the acquisition of certain requirements to operate efficiently. In order to come up with an appropriate list of requirements for the smooth running of the club, there is need to look into the SWOT analysis. This analysis deals with the proper maintenance of factors that affect the performance of the business. The four factors include strengths, weaknesses, opportunities and threats. This concept is due to the small presence of operating nightclubs within the area. From this scenario, the company stands to benefit highly due to low levels of pressure from rival companies. Any other factors that could cause a threat to the company also create a need for proper reviewing (Van Dongen, 2016). Detailed analysis by the marketing team revealed that bad weather falls into the category of possible threats to the company. The main line of business that the company intended to stick to during formulation is the provision of musical entertainment. With the levels of competition increasing by the day, there has been an idea of starting other forms of business. Establishment of recreational spots and outdoor dance floors have been in the top priority.
Additional Material
One of the ways that the company could raise the levels of profit being generated is through the omission of unnecessary costs. This state could be achieved through the implementation of several activities concerning both the employees of the organisation as well as the operations. First, the company could offer lower amounts of salary bonuses upon their bonuses. By doing this, the company would be able to maintain a proper flow of cash. These variables include goals, tasks, roles, and costs. All these factors need to be provided in detail to give clear steps that can easily be understood and implemented. Project scope needs to be identified in the early stages of forming the business. One way in which a business can attract more customers is through an adequate review of the scope of the project. Most of the customers normally look at how a product falls different from the rest of that are in the market. The four factors include strengths, weaknesses, opportunities and threats. A look into the organisation’s strengths leads to the identification of the ability to provide several services to the customers. One of the company’s weaknesses is in its closure during the seasons of poor weather conditions. The geographic location of the nightclub makes it prone to records of heavy rains and winds. With such kind of weather existing, customers would not be able to make any appearances to the club due to high chances that an accident might occur. Previous storms within the area led to heavy destruction of private property such as vehicles and houses. Apart from the possible threats, the company employees also focused on identifying ways that could lead to the generation of more levels of profit. Great levels of competition normally results due to many companies dealing in the same line of business being located in the same region. Despite there being competition in the issuance of musical entertainment, there is also competition in the newly added operations of the business. This state is due to the presence of other companies that offer recreational services as well as others offering outdoor dance floors for maximum entertainment. In the issuance of musical entertainment services, Club IT holds a market share of 53%. Out-door dance floors in combination with recreational services both hold a market share of 25%. There exists certain departments that would promote perfect operations for the company. One of these departments is the advertising department. With increased rates of advertising, there would be vast knowledge of the organisation among the members of the public. This condition would eventually lead to high customers turn-out thereby raising the overall profit. Such a department therefore deserves allocation of high amounts of finance. Apart from this, another factor that affects the normal operations of the business is political standards and regulations. So as to ensure that there is a smooth flow of activities without any disruptions, the company needs to ensure that it complies with all the standards set by the government. Acquiring a level of uniqueness can be achieved through the establishment of recreational facilities. The nightclub would be able to offer spots for relaxing where the customers can enjoy the music in a cool set-up. In order for the nightclub to make progressive improvement in terms of finance, there is need for identification of the target markets.
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