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Introduction
Schifter et al. (2014) argue that data-driven decision making entails using data analysis to make informed decisions on various policies and procedures. Data analysis involves developing reliable information resources from which data is collected and analyzed to improve the process of decision making. In learning institutions, informed decision making is an essential component of management since it improves policy making and academic planning. 

Educators integrate Data-driven decision making in schools in their teaching practice. Administrators identify the student's strengths and weaknesses and design ways that can help improve these deficiencies (Kaufman et al., 2014). This essay aims to discuss my implementation procedures in collection, analysis, and use of data from various sources to make informed decisions in the campuses. All campuses are entirely data-driven. Data-driven decision making involves administrators conducting a systematic collection and analysis of data which guide them in making informed decisions intended to improve the scholars’ success (Schifter et al., 2014). Using data to improve the accountability and guide organizational change in school is crucial since it leads to a continuous improvement of learning of students. I understand that campuses have a lot of data for students. It means that campuses should translate these data by making more informed decisions about the curriculum of these learning institutions. As such, they need to develop a procedure that will help them collect and analyze the student's data to make informed decisions. 

In my opinion, the advancement in technology has brought about various student information systems that can help in collecting information about the patterns, trends, and progress of scholars. The first way of implementing procedures for data-driven decision making in campuses would be to set relevant goals and avoid organizational complexity. To prevent data chaos, I would begin by creating staff positions like chief information officer who will be responsible for the integration of data in the systems. In campuses, a lot of data is collected, but there is an action that is taken to put the data into good use (Mertler, 2019). Instead of data-driven, I would encourage SMART use of data by setting a vision, communicating the vision, and train all stakeholders on how to collect data and translate it into positive results. 

The second strategy would be to define the performance metrics to achieve the expected results. I would use the chief information officer and other administrators to look for the areas that need to be improved. With this, I mean asking ourselves why the campus is receiving the results the students are producing and whether there is something that can be done to improve the results. Also, we would discuss the standards we want the students to have acquired before leaving the campus. Another important question we would ask ourselves is how we intend to use the data we collect. Identifying the key performance metrics is vital since it helps gather the best data that will be used to answer the questions you are asking. After data has been collected, I would engage students with standardized tests and assessments like project-based learning. These are essential success determiners since they will help detect good practice and effective use of data systems. My next strategy would be to boost engagement through clear communication. As noted by Kaufman et al. (2014), encouraging feedback, discussion, and criticism is a crucial factor in the communication step to improve decision making. All stakeholders involved in data collection to include in analyzing the information to achieve the intended results. 
After effective communication is done, the next strategy I would use is to provide training to the staff. Notably, training the team is crucial since adopting a new model or system of data analysis will require the team to behave differently and comprehend the vision of data-driven decision making. To successfully collect and analyze data to improve decision making, employees must feel empowered, motivated, and supported. Training should be an ongoing process (Mertler, 2019). The training aims to help the administrators understand how to use the data. The last strategy would be to monitor whether the new procedure is working to highlight the positive results. Regular checks of the student information system should serve to encourage accountability and prevent the staff from shifting off track. Monitoring a new system of collecting and analyzing information should focus positive. Monitoring should also aim to weed out any indicators that might not be improving the results. 

Conclusion
A data-driven decision is a strategy that should be used by all learning institutions. Considering the amount of information these institutions have, they should fully make use of the information to ensure that there is a continuous improvement of the institutions. Using data to improve the accountability and guide organizational change in school is crucial since it leads to improved learning of students. 
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