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DATAVISION

1. What business Datavision is in? [5 marks] 
Datavision is an organization that is involved in the development, design, manufacturing and marketing process control monitoring systems. The systems are designed such that they offer real time feedback on the vision that they deliver with the application of graphic displays in the monitoring. They offer the services to several industries which the organization has majored on the utility plant industries, food processing and chemical processing industries. 

2. What behaviors are required in order to manage the business? [5 marks] 
There are several behavioral approaches that need to be incorporated in order to have the business running. Accountability should be embraced in the business. The departments should not work on what they wish like doing. Datavision should have a certain approach in making their departments have some specific actions towards the success of the company. There should be adaptability seen in the business. There should be gathering of relevant information and application of aspects of critical thinking in making sure that they achieve the goal of the business even in changing environments. 
Communication should be key in the business where the expression of thoughts and facts should be seen in the ideas given by the managers and the workers. Customer-quality focus should be placed at the front line. There should be the anticipation of needs of customers and have a response to them in a certain manner. There should be commitment and make sure that the quality of services are that which satisfies the customers. Team work should also be the main behavior in the business. Without team focus, there is no direction that the business will be undertaking at all. Developments and contributions of teams should be at peak in making sure that there is success. 

3. What kinds of problems are found by Dave Bennan and how do these problems compare with the kinds of behavior, just listed, that are required to run the business effectively? [10 marks]
First, Bennan find the problem of conflicting management styles among the executives of the Datavision business. The management of the business is not to the needed standard. They all have the lack of team work together with cooperation within the existing departments. Everyone needed to rule his or her own way. The company goals were not as well aligned in a good way. They did not have the main aim together as executives where the team-building approach comes in the company. They should have made approaches in making sure that they take orders from a central point. The organizational structure of the business was not clear. The executives were all over and there was no division of labor within the business. 
The top management group was all confused and did not work in teamwork at all. The business had poor decision making approaches. They experienced decision unmaking where they were mixed up by the differences they had in their organizational structure. They did not have agreement on any of the decisions that were suggested by their other colleagues. The problems that are experienced in Datavision can only be resolved by application of the correct behavioral approaches. They should all be centered on how the customers should be given better services together with the development of teamwork approaches. The top management should allow for the formation of a structure that will have control over the whole departments and the development of rules and regulations so as to achieve the company’s foals in the long run. 

4. Why are they having these problems and why can't they resolve them without resorting to third party interventions? [10 marks] 
The problems that are experienced by Datavision are all due to the wrong approaches in solving their issues. In the first place, there is no teamwork. Teamwork could be paramount and would aid in the development of easily reached decisions. In a nutshell, if the departments that run the business could all be aiming at the company’s success, there would be no advancements in the development of other negotiation parties. The company has again not defined its structure. The organizational structure does not exist which has in turn made the business be ruled by anyone in the premise. There should be a certain limitations to every other worker in the business where rules about the company should be made. 
The business resorts to third party interventions due to the fact that they have been disorganized and each one of the top management executives wants their ideas to be taken as correct. There is no single individual who wants to be subjected or pressed down on the decisions that are made. This fact eventually will have the business sorting to a neutral personnel to solve the existing problems. The management styles is also one of the reason for consulting third party interventions. Everybody wants the business to be ruled in a way that will suit him or her which is not the correct approach. The development of a successful business will all be about making an equal contributions and reaching into a certain conclusion rather than making undecided conclusion about the ideas of other people in the business. 
5. How effective is the teambuilding meeting. List its strengths and weaknesses. This is the most important question and the on which the most time should be spent. [10 marks]
In a wide view, teambuilding meeting that was held in Datavison had both its strengths and weaknesses. Some of the strengths of the meeting were that the company had a general reach of agreement. If it were not the meeting Datavision would have not resolved the many issues that had encountered them from time to time. The business realized the general goal and made progress towards making its success. The meeting was a basis to knowing how each of the employees, that is from the top management levels, carried on themselves in the day to day activities. This approach lead to the reaching of an agreement which in turn gave the possibility of the creation of a good organizational structure. The strengths and weaknesses of each of the workers were identified. There was some opening up of the employees to the consultant. Interaction with the employees was realized where what should be done in the company was really brainstormed. 
There were several weaknesses that were realized from the teambuilding meeting. There was a lot of time consumed during the meeting. The time could have been used in the development of the customer needs of the business. The days that were used also made the spending of money. The consultant who chaired the meeting had to be paid some amount for the work that was done. The secrets of the other workers were revealed in the business. This fact could even worsen the situation even more than making it correct. Return to baseline was even a problem. After the meeting ended, there was the possibility that the employees could not adapt the new rules that were implied during the meeting. There is time taken before there is adaptation to the new way of doing work in the company. 
6. How effective was the follow up meeting in which Dave Brenan and Larry Campbell talked with the second and third levels of management in Datavision? [10 marks] 
The follow up meeting was important in defining the problems that really existed in the management structure of the organization. It came out clear that there was a serious problem and even the president himself could make suggestions and the other management levels did not have support to it at all. The meeting awakened the conclusion that there is less that is going on in the organizations to customer satisfaction approaches. There was the realization the other staff doubted even the credibility of the president. 
The meeting made it clear that Campbell did not involve the other people in the organizational decisions and as a matter of fact the decisions did not make sense to some of the staff. He kept on moving from departments to departments without making considerations and consulting. It was clear also that the president had raised or elevated some of the staff that they had been above their positions such as Sisco. The meeting was effective in making realizations of the bad state of the organization structure that should have been corrected immediately. 
7. What should Larry Campbell do now given the response of lower levels of management and given his increasing concern about Bob Fowler? [10 marks]
[bookmark: _GoBack]Larry Campbell, being the president of Datavision should now change tactics of how the business is driven. All the tactics should be centered to the customer satisfaction. The response from the lower levels of management should brighten up him and make final decisions of how his staff will be working within the organization. The president should first have some boundaries within himself. There is no time that he should interact with the staff socially unless it is for business matters. There should be no staff that give opinions to the president without any aim. They should all work with the aim of getting the business at a certain level. For the purpose of having success, Larry Campbell should not have relation with the other staff outside the business. 
For the case of Bob Fowler, Larry Campbell has the only option of making a reshuffle in his position. It is evident that he has been making many disruptions in the organization. He has not been in good terms with all the other staff. The president should make him go to another department or make him go to a lower management level. He has not committed and delivered what he is supposed to deliver in the right way. This approach will ensure that the success of the organization is reached. 
