Dear,

[bookmark: _GoBack]Please read carefully, the writer need to add TOWS analysis as in sample(every time see sample project) you will find this explanation in chapter 6 slide 12 and remove SWOT analysis but before remove it use it in TOWS analysis.

Phase 3, you need to follow down process and questions for phase 3 
Write strategic direction of company you will find it in chapter 7 for integration and diversification also problem that you wrote is very nice but you need to write more problem like chart or graph.(you can see sample project for how write phase 3)

For phase 4 again what you wrote is very short and I don't know if you answer question like numbers or other thing please check ( Group project description and sample project)so you can understand what you can wrote in UAE Exchange. 

  Phase 3: Critical Assessment of Strategy
How do I know that this is a problem?
What are the immediate issues that need to be addressed?
Differentiate between importance and urgency for the issues identified.
1. Profitability, 
2. Strategic direction of the company, “new added”
Type of corporate diversification (ch 7)
​Ex: you must choose UAE exchange fills in which category with evidence > limited diversification, related or unrelated 
3. Source of competitive advantage, 
4. Morale of the company's employees, and/or 
5. Customer satisfaction. 
 
Phase 4: Analyzing Information
Why or how did these issues arise?
a. resources, such as materials, equipment, or supplies, and 
b. people who transform these resources using 
c. processes, which creates something of greater value. 
 
Who is affected most by this issues?
What are the constraints and opportunities
What do the numbers tell you?




At all please focus now to TOWS analysis and Phase 3 and Phase 4 and don't forget to read project description and sample project
